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Sound decisions are not made quickly, but require in-depth study 
by those persons involved in the decision. Decisions made by a curriculum 
director are furturistic, with the impact not being felt until tomorrow, 
or even ten or twenty years from the time the decision is made. M aking 
realistic and sound decisions today for the future is one of the most 
difficult dilemmas facing the educational leaders. Some of the more 
critical factors concern the economic situation of society, changes in 
technology that influence the la�or market needs, priorities of a given 
colTITlunity, and other current events. 
During the 1 980-8 1  school year the researcher completed an intern­
ship in the East Richland School District with M s. Sharon K .  Roberts, 
curriculum director, and Dr. David E. Bartz , assistant professor, Eastern 
Illinois University. The researcher studied the characteristics of 
. 
leadership, management techniques, and the need for educational leadership 
in regard to curriculum development. 
The researcher was involved with the following conmittees during the 
six month internship. 
Elementary Gifted Committee 
Social Studies Conmittee 
Reading Committee 
-
Preparation Planning Time ColTITlittee for Elementary Teachers 
Grade Card Conmittee 
The researcher selected the Grade Card Committee as an area of concentration. 
Goals were established by Ms. Roberts, curriculum director, and the 
researcher. The goals of the Grade Card Conmittee were: 
1. To develop a new evaluation instrument for kindergarten 
. through sixth grade which would 
a. note reading levels 
b. provide a uniform style of marking progress 
c. provide for a quarterly evaluation 
The researcher was given full responsibility for the development of the 
evaluation instrument. The committee approach was used by the researcher . 
. 
This allowed the researcher the opportunity to exercise various methods 
of leadership cited in Chapter II, A Review of Related Literature. 
Some problems noted by the researcher involved representation. 
Representation should be broad and inclusive. In order to properly 
coordinate curriculum, it is necessary for faculty members and ad ministrators 
to work together in the hopes of reaching a conclusion. Regardless �f the 
decision, once a decision is made, all concerned must accept it, and carry 
out the directive as if it was their own decision. Failure to do so 
weakens the committee approach to curriculum development. 
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CHAPTER I 
I NTRODUCT I ON AND STATEMENT 
OF THE  PROBLEM 
Why i s  t here a need for a curri cu l um d i rector i n  a schoo l d i stri ct 
of 2500 students ( K- 1 2 ) ? How do es  a part-t i me curr i cu l um d i rector 
systemat i ca l l y  exam i ne t he curr i cu l um? W i th these  two quest i on s  i n  
mi nd , t he researc her a pproa c hed Ms . S h aron  K .  Roberts , part-t ime  ( s i xt y  
per cent o f  a n  e i ght hour day ) c urr i cu l um d i rector i n  t he Ea st  Ri c hland 
Schoo l D i s tr i ct , and a s ked permi s s i o n  to wor k wi t h  her dur i ng t he 1 980-8 1 
s chool  year . Ms . Roberts  gra nted t he request , a nd Dr . W i l l i am Barwega n, 
superi ntendent i n  t he East R i c h l a nd Sc hoo l D i stri c t ,  approved t he s tudy. 
I n  t he East  R i c h l a nd Sc hoo l  D i str i ct , Ms . Ro bert s ,  i n  t he r ole of 
curr i cu l um d i rector , su perv i sed f i v e  e l ementary bu i l d i ng s  ( K-5 ) , one  
m i dd l e sc hoo l  ( 6-8 ) , a nd one  h i g h  s c hoo l  ( 9- 1 2 ) . Accord i ng to t he 
Boa rd Po l i cy Ma nua l  pu bl i s hed by t he Ea st R i c h l and Sc hoo l  Board i n  
January of 1 98 0 ,  the  ro l e of c urr i c u l um d i rector con s isted of twenty-four 
ta s k  area s . T he jo b d escr i pt i o n for the  d i r ector of  cu rr i cu l um appears i n  
Append i x  A .  
Dur i ng the  1 980-8 1 sc hoo l year , the  resea rc her a s s i sted Ms . Ro berts 
wi t h  spec i f i c ta s k s  rel at i ng to c urr i cu l um conm i ttee wor k . Fo l l owi ng 
is a l i s t  of t he v ar i ou s  comm i ttees t ha t  funct i oned i ntermi ttent l y  
d ur i ng t he sc hoo l year . 
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E lementary G i fted Comni ttee ( g ra des .two t hrou g h  s i x )  
Mi dd l e  Sc hoo l  G i fted Comm i ttee ( g rades  s i x  t hroug h e i g ht )  
Hi g h  Sc hoo l G i fted Comn i ttee ( g rades  n i ne  t hroug h  twe l v e )  
Soc i a l  Stu d i es  Comm i ttee ( g rades t hree throug h s i x ) 
G rade Card Comm i ttee ( k i nderg arten throug h s i x )  
Mi n ima l  Competency Test i ng ( k i ndergarten throug h twe l v e )  
Read i ng Comm i ttee ( k i ndergarten t hroug h s i x )  
Prepar at i o n  T i me Comn i ttee ( kin dergarten  t hroug h f i v e ) 
I n- Serv i ce Comni ttee ( k i nd ergarten t hrou g h  twe l v e )  
Commu n i ca t i o n s  Comm i ttee ( g rades  n i ne t hroug h  twe l ve )  
Sc i ence Corrmi ttee ( g rad e s  n i ne  throug h twe l v e )  
Al terna t i ve  Educat i o n  Comm i ttee ( grad es  s i x  t hroug h twel ve )  
T he E l e men ta ry G i fted Commi t tee eva l ua ted t he Jun i or Grea t  Books  
Read i ng Prog ram wh i c h wa s i n i t i ated dur i ng t he 1 97 9 -80  sc hoo l year . Dur i ng 
the 1 98 0-8 1  s c hoo l  year the  comm i ttee attended wor k s hops  on g i fted educat i on . 
The goa l  of the  E l ementary G i fted Comn i ttee dur i ng t he 1 980-8 1 sc hoo l  year 
was to se l ect a n  are a  of t he c urr i c u l um a nd t he n  p l a n  a g i fted ed ucat i o n 
porg ram for t hat  s pec i f i c  area . After the area wa s se l ected , t he comm i ttee 
rev i ewed mater i a l s ava i l a bl e i n  t he se l ected area . T he El ementary G i fted 
C omm i ttee recommend ed mater i a l s t hat  were neces sary for t he new area . T he 
recommenda t i ons  were to be s u l:xni tted to t he Curr i c u l um D i rec tor , Ms . Ro bert s ,  
a nd t he East R i c h l a nd Board o f  Ed ucat i on by March 1 .  If  t he recommenda t i ons  
were accepted the program wou l d  be  i n i t i ated  dur i ng t he 1 981 -82  sc hoo l  year . 
Dur i ng the  1 98 0-8 1 s c ho o l  year t he M i dd l e Sc hoo l G i fted C ommi ttee 
made p l a n s  to expand the g i fted program in grades  s i x t hroug h e i g ht . 
Present ly  the  m i dd l e  sc hoo l  offers g i fted programs i n  t he area s of 
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mat hemat i c s , sc i en c e ,  a nd art . T he ro l e of t he Mi dd l e  Schoo l  G i fted 
Conm i ttee was to expand t he g i fted progra m and i nc l ud e  mu s i c . T he 
commi ttee members exami n ed mater i a l s ,  and wrote to other s c hoo l  d i str i c t s  
of compara bl e s i ze .  Throug h t he correspondence  from othe r sc hoo l d i str i ct , 
t he M i dd l e Sc hoo l G i fted Commi ttee stud i ed t he fea s i b i l i ty of i mp l ement i ng 
a mi dd l e schoo l g i fted program i n  mu s i c .  Recommendat i o n s  were to be made 
to M s . Ro berts , c urr i cu l um d i rec tor,  a nd the  Ea s t  Ri ch l a nd Board of 
Educa t i o n  before the c lo s i ng of the 1 980-8 1  s c hoo l  year . 
T he Hi g h  Schoo l  G i fted Commi ttee ' s  func t i o n  wa s to expand t he gi fted 
mat h  program to i nc l ud e  computers . The comm i ttee members v i s ited Eastern 
I l l i no i s Univers i ty and Southern I l l i no i s Un i vers i ty dur i ng the fa l l of 
1 980 . Both u n i v ers i t i es hav e do ne cons i d erabl e  wor k  wi t h  programs for 
school  d i str i ct s . The commi ttee prepared a program t hat  wou l d  be s u i tabl e 
at  t he East R i c h l and H i gh Sc hoo l . Reconmendat i ons  were to be made  to t he 
Ea st Ri ch l and Board o f  Educat i o n, Mr . Rumsey , h i g h sc hoo l pr i nc i pa l , and 
Ms . Robert s , curr i cu l um d i rector , by May 1 ,  1 98 1 . 
T he Soc i a l  Stud i es Comm i ttee exami ned text boo k s . A fea s i b i l i ty study 
was done  to a scerta i n  whether soc i a l  stud i es s hou l d  be expanded to i nc l ude  
a textbook  for the  t h i rd grad e . Present ly  k i nderg arten t hroug h t hird 
grade tea c her s have  ta ug ht soc i a l stud i es throug h u n i t act i v i t i es p l a nned 
by eac h i nd i v i d ua l teac her . Severa l pu bl i s h i ng compa n i e s  presented t he i r  
soc i a l  stud i es program . T he comm i ttee adopted a new tex t boo k t o  b e  i mp l e ­
mented dur i n g  t he 1 98 1 -82 sc hoo l  year . Reco mmendati o n s  were made to 
Ms. Ro berts ,  c urr i c u l um d i rector , by Fe bruary l ,  1 98 1 . 
Dur i ng the 1 980-8 1 sc hoo l yea r the Grade Card Comm i ttee deve l oped a 
new grade card to be i mp l emented dur i ng t he 1 981 -82 sc hoo l year . T he 
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present g ra de card s used i n  t he East  R i c h l and.Schoo l D i str i ct were 
deve l oped eig hteen year s ago . I t  wa s necessary to dev e l o p  a grade  card 
a nd a g rad i ng system to accomoda te t he c hang es  that have been made i n  
t he c urr i cu lum . An examp l e ,  for in stan ce ,  i s  t he area of read i ng .  On  
t he present grade ca rd no space i s  a l otted for not i ng t he read i ng l ev e l  
o f  a n  i n di v idu a l  c h i l d .  However ,  d ur i ng .the c urrent year , t h e  e l ementary 
sc hoo l s ( K- 5 )  adopted a r ead i ng l ev e l s program . I t  i s  nece s sary to note 
the l eve l  at wh i c h  the i nd i v i d u a l  c h i l d i s  func t i on i ng , as we l l as t he 
l eve l  of ac h i evement .  Recommendat i o n s  were presented to t he pr i nc i pa l s 
at t he Marc h pr i nc i pa l  meeti ng . Recommendat i o n s  were presented to t he 
Eas t  R i c h l a nd Board of Ed uc a t i o n  a t  t he Ma rc h board meet i ng . 
The M i n ima l Competency Test i ng Commi ttee met dur i ng t he f i rst semester 
of t he 1 980-8 1  sc hoo l  year to f i na l i ze t he p l a n s  mad e d u ri ng t he 1 97 9-80 
sc hoo l  year . Dur i ng the 1 97 9 - 80 sc hoo l  year t he co mmi ttee s e l ected t he 
Scott Foresman Test i ng Company Mi n i ma l  Competency Exami nat i o n . ·Mater i a l s 
were ordered , and adm i n i stered tests  dur i ng the s eco nd semester of  the  
1 980-8 1  sc hoo l  year . The c ommi ttee a s s i sted M s . Robert s , curr i c u l um 
d i rector , a nd t he Sco tt Foresman representa t i ve s . 
T he Read i ng Co mmi ttee d i sc u s s ed t he read i ng l ev e l s program wh i c h  wa s 
adopted t h i s c urrent sc hoo l year , 1 980-81 . T he commi ttee members were 
a s ked to ma ke recommendat i o n s  for a ny c ha ng es  i n  t he read i ng program by 
December 1 ,  1 980 .  These  recommenda t i o n s  were d i rected t o  M s . Roberts , 
curr i cu l um d i rector . 
Dur i ng the  1 980-81  sc hoo l  year , t he teac her s i n  the  E a st R i c hl a nd 
Sc hoo l D i str i ct  were o n  str i ke .  One  of t he i tems be i ng n ego t i ated 
wa s prepara t io n  t i me for e l ementary ( K-5 ) tea chers . A l l ot her teac hers 
i n  the  East  Ri ch l and Sc hoo l Di str i ct were gi ven  at l east  f i fty-f i v e  
mi nutes  per d ay .  T h e  e l emen tary teac hers have n o  d uty free t 1me to 
prepare l es son p l a n s  and tea ch i ng a i d s . During the per i od of s ettl ement 
of the n ew two -year  contract , an ag reement wa s reac hed between t he 
Ea st Ri ch l and  Boa rd of Ed uca t i on and t he East  Ri c h l a nd Ed uc at i o n  Asso­
ci at i on t o  a l l ow a comn i ttee t o  b e  formed to ma ke reco mmendat i o ns to 
t h e  board for  e l ementary preparat i on  t ime.  T he rec ommendat i on was .to be 
presented to t he board at t he Apr i l ,  1 98 1 , board meet i ng .  
M s . R obert s , curr i cu l um d i rector ,  estab l i s hed a commi ttee t o  
funct i on d ur i ng t he 1 980-81  .schoo l year to p l an i n - servi ce educat i o n 
programs . T h e  co mmi ttee wa s to p l an  prog rams for t he i n st i t utes  d ur i ng 
t he 1 98 1 -8 2  schoo l  year . T h e  p l an s  were to be fi na l i zed pr i or to t he 
end of t he 1 980-81  school  year . 
The h i gh sc hoo l Commun i cat i o n s  Commi ttee wa s i n  c harge of d ev i si n g 
a hand boo k for wr i t i ng p ro jects  to be done  by studen ts at the East  
R i ch l and H i g h  Schoo l . T he co mmun i cat i ons teachers approached M s . Ro berts, 
c urr i cu l um d i recto r , d uri ng t he  1 97 9-80 sc hoo l year . T he co mmun i cat i o ns 
teachers expressed concern a bout t he poor q ua l i ty of creat i v e  wr i t i ng 
d emonstrated by h i g h schoo l stud ents . Dur i ng the  1 980-8 1 sc hoo l year  
t he h i g h  schoo l  co mmun i ca t i ons  teachers deve l oped  a handboo k to  be u s ed 
wi t h  h i g h schoo l s t udents . When t he Co rrrnu ni cati on s  Comm i ttee c omp l eted . 
the  hand boo k , a copy wa s sent to the  East  R i c h l a nd M i dd l e S c hoo l  commun i ­
cat i on s  teacher s . The  handbook  d ev i sed by t he  h i g h  s c hool  commun i cat i o n s  
tea c hers g av e  mi dd l e school comm un i cat i o n s  teacher s a g u i d e l i n e  of 
t he g oa l s and exp ectat i on s . Hopefu l l y , t h i s a i d ed t he m i dd l e  sc hoo l 
teacher s i n  pro gram deve l opment . T he m i dd l e s c hoo l  then formed a comm i tte� 
and d eve l oped a hand book of goa l s and o bj ect i ves  i n  t he area of co mmu n i c at i ons . 
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When t h i s boo k wa s to be compl eted , a copy  wa s to  be sent to the  
e l ementary s choo l s .  T h i s a l l owed t he e l ementary teac hers a c ha n:e 
to see t he g oa l s  and e xpectat i ons  of t he m i dd l e  sc hoo l a nd h i g h  sc hoo l 
commu n i c at i on s  tea c hers . The  e l ementary teac hers , i n  turn , d eve l oped 
a c ommu n i cat i on s  program . 
The  h i g h  sc hoo l Sc i ence Commi ttee met d ur i ng the  1 980-81 sc hoo l 
year to se l ect new textboo ks . Var i o u s  p ubl i s h i ng compa n i e s  gave pre ­
sentat i on s  t o  t he Sc i ence Comm i ttee and a new textbook  wa s to b e  se l ected 
i n  zoo l ogy , p hys i c s ,  c hem i stry , a nd b i o l ogy d ur i ng t he year . The  recommenda ­
t i on s  were t o  be made to the  curr i cu l um d i recto r ,  M s . Roberts ,  a nd t he 
East R i c h l a nd Board of Ed ucatfon . 
The  Al ternat i v e  Ed ucat i on  P l an  Comm i ttee wa s to deve l o p  an  a l ternat i ve 
p l a n  to the  reg u l ar edu cat i ona l program i n  t he East  R i c hl a nd Schoo l  D i s tr i ct .  
Th i s  commi t tee wa s fu nct i on i ng  a s  an  outgrowt h  o f  t he M i n imal Competency 
Comm i ttee . .  The East R i c h l a nd Schoo l Di s tri ct esta bl i s he d  a pol i cy of 
prov i d i ng an " a l ternat i ve p l a n "  of  edu ca t i o n  for t he student s who do not 
success fu l l y  compl ete the m i n i ma l  req u i rement s of t he m i n i ma l  c ompeten cy 
exam . T he Al ternat i ve P l an  Commi ttee must d evelop an  o pt i ona l  p l a n  for 
the stud ent s at grades  t hree , f i ve , e i g ht a nd twe l v e . The recommend ati ons  
mu st be s ubmi tted to  M s . Ro berts  by March 1 5 , 1 98 1 . M s . Ro bert�  wa s to 
make recommendat i o n s  to t he board of ed uca t i on at t he May , 1 98 1 , sc hoo l  
board meet i ng . The a l ternat i v e  p l an  wa s sc hed u l ed to  be  imp l emented during 
t he fa l l semester of t he 1 98 1 -82 sc hool year . 
The  spec i f i c  commi ttees  dea l t  wi t h  by the researcher were : 
The E l ementary G i fted Co nmi ttee 
T he Soc i a l Stud i e s Commi ttee 
T he G rade  Card Commi ttee 
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The Mi ni ma l Competency Commi ttee 
The E l ementa ry Preparat i o n  Time Co mmi ttee 
The researc her a s s i sted M s . Roberts  wi t h  t he E l ementary G i fted Conm i ttee . 
I n  regard to t he Soc i a l  Stud i e s Co mmi ttee , the  researc her observed 
Ms . Robert s , t he c urr i c u l um d i r ecto r . S pec i f i c  area s o bserved were : 
p l a nn i ng and orga n i zat i o n  of a co mmi ttee;  tec h n i ques  for systemat i c a l l y  
co ntac t i ng pu bl i s h i ng  compa n i es  and sett i ng dates for exh i b i t i on of 
mater i a l s ;  a nd tec hn i ques  of present i ng r econmenda ti ons for board a pprova l .  
The researc her was an  a s s i stant to t he c urr i c u l um d i rec tor on  t he 
E l ementary Prepa rat i o n  Time C ommi ttee , Min i ma l  Competenc y Co mmi ttee , a nd 
the Soc i a l Stud i es Commi ttee . · 
T he researc her wa s g i ven fu l l respon s i b i l i ty of  t he p l an n i ng and 
organ i zati o n  of the Grade Card Commi ttee . As stated earl i er ,  the Grade 
Card Co mni ttee ' s  funct i o n wa s to dev i se a new grad i ng i nstrument to be 
impl emented during t he 1 98 1 -82 sc hoo l  year . The researcher co ntacted 
var i o u s  sc hoo l d i str i ct s  a nd o bta i ned samp l e eva l ua t i o n  i n struments to 
u se wi t h  the commi ttee . The  commi ttee loo ked at t he va r i ous  samp l e s ,  
and devel oped a g rade  card spec i f i ca l l y  for t he East  R i c hl and Sc hoo l 
D i stri ct . The researc her presented the  commi ttee ' s  recommendat i o n  to 
Ms . Roberts ,  curri cu l um d i rector a nd t he Ea st R i c h l a nd Schoo l Board . 
I n  add i t i on to commi ttee wor k , t he researc her wa s i nvo l v ed i n  t he 
East R i c h l a nd Sc hoo l D i str i c t ' s  pub l i c  re l a t i ons . The researc her attended 
c i t i zen ' s adv i sory meeti ng s .  The  group  meets  once a month a nd d i sc u s se s  
strengths  a nd wea knes ses  t hat t he c i t i zen ' s be l i ev e  were exi sta nt i n  the 
Ea st R i c h l a nd S c hool  D i str i c t . The  res ea rc her wa s i nvo l ved in  t he 
�-
p l ann ing  a nd sc heduli ng of pa rent -tea cher conferenc es  in the el ementary 
sc hoo l s .  
Spec i f ica l l y ,  t he researc her stud i ed :  
l .  the c haracterist i c s  of l eader s h ip 
2. ma nagement tec hniques  
3 .  t he need for ed uca t i o na l  l eaders h i p in curric u l um 
, 
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CHAPTER I I  
R EV I EW OF RELATED RESEARCH 
W henever human be i ng s  wor k  i n  g rou p s , t here i s  a need for l ea ders hi p 
Whenever i nst i t ut i o n s  are res po n s i b l e and accountabl e for t he ac h i evement 
of goa l s ,  t here i s  a need for l ead ersh i p .  Leaders h i p may emerg e as a 
gro u p  reco gn i z e s  t he a bi l i t i e s of  a n  i nd i v i du a l  to he l p t hem ach i eve t he i r 
d e s i red g oa l s .  Or, a n  "off i c i a l "  l eader rnay be des i gnated by_an  i n st i tut i o n  
to f urt her t h e  ach i ev ement o �  i n st i tu t i o na l  g oa l s ,  such  a s  t he improvement . 
of the  c urr i cu l um .  
Whi le i t  m i g ht appear t hat  one  co u l d eas i l y  d ec i d e  whi c h  co ntent i s  
most  important to i nc l ude i n  the curr i c u l um ,  t h i s impre s s i on  i s  far from 
rea l i ty .  I n  a norma l or  typ i ca l  edu cationa l env i ronment ,  t he c urr i cu l um 
d i rector i s  c onfronted wi t h  a var i ety of factors  t ha t  may affect t he t as k  
. 
of d eterm i n i ng what s hou l d  a ctu a l l y  be taug ht . Real world c on s i d erat i o n s  
often  d i ctate t he scop e  of t he co ntent determ i nat i o n  proce s s . One  m i g ht 
ponder t he quest i o n  of state mandates a nd how t he ma nda tes affect t he 
curr i c u l um deve l opment i n  the  s c hoo l s .  Ki ser ( 1 977 ) found t ha t  the  ma nda tes  
are not so mu ch  concerned wi t h  the new co ntent for the curr i c u 1um as  t hey 
a re for t he proces s of  educat i o n . However ,  Ki ser cont i nued by stat i ng h i s 
be l i ef i n  the  co ncern for 11d e l i very11 of the curr i cu l um .  Ac cord i ng to 
Ki ser ,  the t i me i nv o l v ement i s  not o ne of accomodat i ng t he n ew co ncept but 
t hat  of crowd i ng t he teac her ' s  t ime t hroug h i n - serv i ce c ou rses  and o ther 
staff d eve l o pments . Due  to the fact t h at there i s  a natura l  res i sta nce to 
c ha ng e ,  the curr i c u l um d i rector i s  c ha l l eng ed to ma ke t he need f6r c hange 
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so e ssent i a l  a nd so  per so na l  t ha t  i nert i 'a i s  .ove rcome a n d  the teacher 
as a "source of c urr i cu l um "  i s  acc omodated a l ong  wi t h  t he c hange  or  
"mandate" .  
I n  a profes s i o n  that  empha s i z es t he . app l i cat i on  of i ntel l i gence 
to the so l ut i on of t he pro bl ans of l i v i ng ,  l eader shi p  i s  entr u sted to 
the man or  woman  who knows . The magnetic persona l i ty ,  t he common touc h ,  
and t he impo s i ng  phys i ca l  stature , no l ong er s uff i ce .  The l eader need s  
a t horoug h  gra s p  o f  t he ent i re s c hoo l program i n  i ts sett i ng accord i ng 
to Ra gan and S hep hard ( 1 978 ) . T he sc ho ol s ett i ng  i n c l udes  t he h i sto ri ca l  
backgrou nd , o bj ect i ve s , and t he rel at i on s h i p amo ng pa rts , method s ,  a nd 
procedures . The l eader mu st  a l so be we l l ground ed i n  t he tec hn i ques  of 
eva l uat i ng t he effect i v eness  of t he ent i re s c hoo l  p rog ram . T he d i rector 
must d er i ve some type of manager i a l  system i n  order to  erad i cate  wa sted 
time and effort . 
Eng l i s h ( 1 97 9 )  bel i eves  ma nag ement i s  t he s c i ence of l eaders h i p .  
Therefore, l ong range sc hool  sys tem improvemen t i s  a proces s  of i mpact i ng 
ba s i c manag emen t prac t i ce . Gray a nd Burn s ( 1 97 9 )  no ted two ma nager i a l 
systems  t ha t  offer grea t  benef i t s to the  ed ucati ona l  system . The manag e­
ment by o bj ect i ves  (MBO) approach  to d ec i s i on mak i ng ha s been u sed by 
many educat i ona l o rgan i z a t i o n s  i n  recent yea rs . Br i ef l y ,  t he MBO proce s s  
i n  edu cat i on may b e  descr i bed a s  t he proc e s s  where adm i n i stra tors  and 
teac hers j o i nt l y  i dent i fy commo n g oa l s of t he o rg an i zat i on  a nd d ef i ne eac h  
person ' s  ro l e  i n  he l p i ng f u l f i l l  t ho s e  g oa l s .  Fu rt her more , t ho se goa ls 
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s �rve t o  mea sure t he progress  of eac h i nd i v i dua l . i n  accomp l i s h i ng h i s or 
her res pons i bi l i t i es a nd t he progre s s  of t he orga n i z at i on  i n  fu l f i l l i n g  
the goa l s .  
At t h e  heart of a MBO a pproach  i s  t h e  o bj ect i ve . T h u s ,  t he o bj ec ti ve 
must be carefu l l y der i ved .  A key e l ement of the  o bject i ve i s  t hat per­
centages , ra ti o s , num ber s ,  averag e s ,  and other  a bso l u tes  a re s peci f i e d  
so t hat a l l concerned know exact l y  what s ta ndard s mu s t  be met . Once a 
dec i s i on ha s been made to u se  a part i cu l a r  sta nd ard, educators c an t h en 
proceed to dec i de exactl y  what mu st be done  to a i d  i n  meet i ng .t ha t sta nd ard.  
Katz ( 1 97 4 )  l i sted f i v e  sequent i a l  steps to fo l l ow i n  determi n i ng the  
obj ect i ve :  
1 .  F i nd i ng the  o bj ect i v e ; 
2 .  Sett i ng t he o bj ect i v e ; 
3 .  Va l i dat i ng t he o bj ect i ve ;  
4. Imp l ement i ng t he o bj ect i ve ; 
5. Contro l l i ng and report i ng statu s of t he o bj ect i ve .  
A secon d  ma nager i a l system noted by Gray a n d  Bur ns  ( 1 97 9 )  i s  PPBS :  
P l a nn i ng , Progra rrmi ng , Budget i ng Sys tem . Th i s bud getary ·co ncept wa s borrowed . 
from the U n i ted States Department of Defen se ,  a s  we l l a s  from pr i vate i ndu stry .  
Bartz {1 97 9 )  sta ted i n  a l ecture that  PPBS i s  " a  ma nag ement too l t ha t  can  
be  used to  p l an  and arrange a di str i ct ' s  act i v i t jes  and  resource s " . One of  
the  best way� to  understa nd  PPBS i s  to  compare  t he process  wi t h  a trad i t i o na l  
approac h . 
The PPBS s tages  a re :  
1 .  As sess  educat i o na l need s . 
2 .  Defi ne edu cat i ona l  o bj ect i ve s  a nd t he cri ter i a  a nd 
method s to be u sed i n  eva l uating the  o bj ect i ve s . 
3 .  Determ i ne prog rams  a nd pr i o ri t i es to ach i ev e  t he 
o bj ect i ves . 
4. Ascerta in a nd co st-est imate  t he resou rce s  n eeded 
to ca rry out t he programs . 
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5 .  Org a n i z e  t he budget a round t he program areas a n d  
o bj ect i ves . 
A trad i t i ona l  approac h to ma nag emen t ha s the fo l l owi ng stages . 
1 .  Ascerta i n  teac her needs i n  t he area s of supp l i es ,  
book s ,  etc . 
2 . Determ i ne t he mer i t s  of teachers ' budget requests  
on  t he ba s i s of  perce i ved need .  
3 . Est i mate  the cost  of  teac her request s . 
4 . Org a n i ze t he budget aro u nd categor i es of needs 
a nd  supp l ie s . 
Key factors i n  d eterm i n i n g  t he curr i c u l um deve l o pment are ,  accordi ng 
to E hren berg ( 1 978); t i me a n d  do l l ars  av a i l a bl e ;  interna l  and externa l  
pre s s ures ; federa l ,  l oca l , and state requ i rements ; a nd the part i cu l ar  
l eve l  of  co ntent . Al l t he prev i ou s l y-ment i oned hav e  the potent i a l  to affect 
the means  by whi c h  content i s  determi ned for a part i cu l ar curr i c ul um . 
T i me becomes cr i t i ca l  i n  the  ent i re c urr i c u l um deve l opment proce s s  a nd 
i s  o bv i ou s l y  a key concern  when curr i c u l um co ntent i s  to be d eterm i n ed.  
T h i s i s  why t he j o b of curri cu l um di rector i s  fundamenta l and neces sary .  
T he c urr i cu l um d i rector i s  not a bl e to s pen d an-un l im i ted amou nt  of t ime 
deri v i ng content to be taug ht . However , t he c urr i cu l um d i r ector ha s muc h  
more t i me t o  d eve l op  a nd  imp l ement programs t han does t he pr i nc i pa l , o r  
t he c l a s sroom teac her . T h e  curr i c u l um d i rector i s  genera l l y  g i v en a 
prescr i bed amo unt  of  t i me wi t h i n whi c h  to  e sta bl i s h spec i f i c  curri c u l u m: 
content . 
Another factor l i sted by E hrenberg wa s do l l ars . The do l l ars  a 
c urr i cu l um d i rector has at h i s/ her d i s po sa l  to u se i n  t he co ntent deter­
m i nat i on proces s  can  a l so affect t he sco pe of a p art i cu l a r  effort , 
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Time and money are often cons i d ered s ynonomo us  i n  edu cation . One fa ctor 
contri but ing to the money prob l em i s  tha t  the l a rg est  po rtion of a bud get 
is d evoted  to professio na l  sa l ar i es . When one  is exami n i ng t he ways t he 
curricu l um content mi g h t  be deve l o ped ,  money i s  t herefore a key facto r. 
The a mou nt of mo ney ava i l a bl e tend s to d i ctate what i tems  can  be purc ha sed. 
Consequentl y, the  curr i cu l um di rector must be very muc h  concerned a bout  
time a nd do l l ars ava il a bl e .  
Ac cord ing to F i nc h  an d Crun k i l ton  ( 1 97 9 )  a nother i mporta nt factor 
rel ated to determi ni ng t he c urri c u l um co ntent consist s of the s u bt l e pre s s ures 
exerted by i nd iv i dua l s a nd group s  wi t hin ,  as  wel l a s  outs id e ,  the  educat i ona l  
env i ro nment . Pre s s ure g ro ups  or  i ndi v i dua l s may fee l  i t  i s  i n  t he best 
i nterest of themse l v e s  or o t hers to support i nc l u sio n  of certa i n  co nt ent  i n  
the curri cu l u m. F i nc h  a nd Cru n k i l t 6n sta te that the  reaso n s  be hi n d  this 
form of s uppo rt are numero u s ,  s i nc e  l oc a l  s i t uat i on s  and persona l i t i es 
often enter i nto t he proces s .  Rea so ns can rang e from honest  co ncern for 
the students •  we l fare to q u a s i -pol i t i c a l  tact i cs . Regard l e s s  of the reaso n  
beh i nd t he pre s s ure ,  the  c urri c u l um d i rector must  be ab l e to recogn i ze 
that in so me cases  t he cause  su pported by certa in i n di v i dua l s or groups  
may not be  in the best i nterest  of  t he student s . Emot i on a l  concern a bout  
the content t ha t  m i g ht be  i nc l uded i n  t he c ur ri cu l um i s  no  s u bs titute for 
systematic co ntent der i vat i o n . 
Mccutc heon ( 1 978 ) bel i eves  t hat if schoo l s are  to hav e  a ny sort of 
co herent ori entat i o n  l ead i ng to a u nif i ed ,  prep l a nned , or  emerg ent c urr i c ­
ul u m, adm i n i strators mu st b e  pra ct ica l , a nd b e  go a l  or i en ted . Mcc utc heo n  
l ikened t he c urrent curr i c u l um d eve l opment i n  many i nst i tut i on s  t o  two 
types  of qui l t i ng met hod s :  One ,  t he patchwor k qu i l t  wi t h  a l og c a bin or 
a wedd ing ri ng des i g n ,  ha s a def i n i te ,  prep l a nned pattern or styl e fo r 
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the seamstress  to fo l l ow wi t h  very l i tt l e d ev i a t i o n . The seco nd type 
of q u i l t  i s  made  by sewi ng tog et her scraps  of fa bri c from h i t her a nd yon . 
Th i s q u i l t  type appears to have no p l an  or des i gn .  I f  t he sc hoo l s are 
to fu nct i o n  Mccutc heon sees a def i n i te need for a prep l a nned met hod o f  
goa l  a tta i nment . F i sc her a nd Kl e i n ( 1 978 ) s tate t ha t  the maj or goa l of 
curr i cu l um s ho u l d be to co n stantl y str i ve  to prov i de  knowl edge ,  under ­
stand i ng , att i tude s , and soph i s tjcated huma n s k i l l s  that can  he l p huma n ­
k i nd g u i d e  s c i enti f i c  a nd materi a l i st i c d evel opments a s  wi se ly  a s  po s s i bl e . 
I t  a p pears  that  t here i s  a d ef i n i te need for l eader s h i p i n  t he area 
of c u rr i cu l um if the sc hoo l s  are to funct i on a nd be goa l  o r i ented . When  
rev i ewi ng l i terature  i n  t he area of curr i c u l um ,  o n e  beg i n s to re�l i ze 
t ha t  t he defi n i t i o ns for curr i cu l um are wi de l y  var i ed .  Beauc hamp ( 1 978 ) 
fou nd t he foremost pro bl em confront i ng t he curr i cu l um f i e l d  to be a d ef i n i ­
t i ona l prob l em .  I n  t he l angu ag e  t hat i s  some�imes u sed , d ef i n i t i ons  of 
c urri cu l um are e i t her d i st i ng u i s hed from or a s so c i a ted wi t h  i n struct i o n ,  
teac h i ng ,  a nd eva l uat i o n . Beauchamp says that i f  curr i cu l um i s  v i ewed 
a nother way , t here seems  to be co nfu s i o n  a s  to whet her curr i c u l u m i s  
a nou n ,  an  adj ecti ve , or some ot her part of speec h . T he d ef i n i t i on of 
curri cu l um, accord i ng to F i sc her and Kl e i n ( 1 97 8 )  can  be c onceptua l i z ed 
i nto separa te compo nents suc h a s : 
1 .  co ntent 
2 . teac h i ng tec hn i qu es a nd stra teg i es 
3 .  l earn i ng opportu n i t i e s 
4 . s c hedu l i ng 
5 .  c urri cu l um mater i a l s a nd d eve l opmen t 
6 .  teac h i ng/ l earn i ng proces ses 
7 . o bj ect i ves for the l earner 
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8. fac i l i t i es 
9 .  equ i pment  
For  t he purpo se  of  t h i s paper , the  researc her wi l l  use the  def i n i �i on deve l oped 
by F i sc her a nd Kl e i n .  
Maxim i z i ng t he c apac ity of a sc hoo l  s ystem to ac h i ev e  i t s i nstructiona l  
g oa l s , , acco rd i ng to Bu l ac h  ( 1 978 ) ,  i s  one of  the  maj or purposes  of  c urr i cu l um 
dev el o pment .  Bu l ac h  stressed h i s orga n i za ti ona l p l an for cu rri cu l um d eve l op-
ment t hat cons i sts  of  t hree ba s i c compon ents . T he f i rst  component i s  t he  
d iv i s i on of  the  curri cu l um ( K- 1 2 )  i nto c onten t area s wi th the  four ma i n  
area s bei ng d i v i d ed i n to t hree  su b -di v i s i on s . The  content areas  and the i r 
su b-d i v i s i on s  a re s hown i n  Append i x  B ,  F i gure  l .  The second compon ent is a 
f i v e  year p l an for each  of these  content areas . T he purpose of Bu l ac h1s 
f i v e  year p l a n i s  to d i str i bute  expend i tures  over a f i v e  year  peri od a rid 
to esta bl i s h  a sc hedu l e  by whi c h  the  curr i cu l um of a c ontent area i s  
compl ete ly  rev i ewed every f i v e  years . T h i s p rov i de s  cont i nu i ty ,  which  i s  
extreme l y  importan t . T he t h i rd component n ecessary for suc ces sfu l curri cu l u m  
deve l o pment i s  t he esta bl i s hnent of an  orga n i zat i ona l  structu re t hat prov i des  
for coord i n ati on  between conten t areas a nd grade  l eve l s .  Add i t i ona l l y ,  t he 
th i rd componen t a s sures  t he i nv o l v ement of a l l t ho se  affected by t he 
c urri cu l um .  T he or gan i zat i ona l  s tructure i l l u strated by the sc hemat i c  d i a gram 
i n  Append i x  B, F i gu re 2 prov i d e s  an exp l ana t i on  of t he peopl e i nv o l v ed i n  
the co l la borat i on and d ec i s i on ma k i ng . 
Jorda n ( 1 978 ) set spec i f i c o bj ect i ves  to be wor ked on du ri ng eac h  of 
t he f i v e  year s on a cyc l i c a l  p l an s u c h  a s : 
Year One :  PLANN I NG 
l .  Rev i ew test res u l t s i n  a g i ven su bj ec t  for t hree 
to f i v e  yea rs . 
2. Rev i ew the system a nd state gu ide l i n es .  
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3 .  Rev i ew trends n at i o na l l y i n  curri cu l um o f  the g i ven 
subj ect . 
4 .  Rev i ew future pred i c tion s  i n  the s u bj ect  area . 
5 .  I dent i fy maj or content , forma t ,  a nd t he processes  
to be  used . 
6 .  Ma ke p l an s  fo r rev i s i on .  
7 . Ma ke appro pri a te reconmend ati on s  a nd su t:mi t .  
Year Two: REV I S I NG 
l. De l ete mater i a l s tha t  are i napp ropr i a te . 
2. Add mater i a l s n eeded . 
3 .. Furt her deve l op  wea k areas ( rewri te ) . 
4 .  U pdate a l l act i vi t i e s and iden ti fy resources . 
5 .  Add s ki l l s  i n  conten t,  t h i n k i ng , study , a n d  
career area s . 
6 .  Create n ew c urri cu l um area s a n d  courses  a s ·need 
requ i res . 
7. Prepare wor k i ng  drafts for p i l ot i ng . 
Year T hree : P I LOT I NG 
1. Sel ect p i l ot s i te s  at  each  i n structi ona l l eve l . 
2. Or i ent teac hers to p i l ot processes , eva l u at i o n  
form, and  s o  o n . 
3 .  V i s i t  to eac h s i te by coord i n ator or curri cu l um 
d i rec tor dur i ng t he p i l ot proce s s . 
4 .  Co l l ect p i l oted materi a l s ,  rev i ew sugg est i o n s , 
an d make a ppro pri ate  c han ges  a nd ref i nements . 
5 .  Prepare a l l  curri cu l a fo r pri nt i ng a nd di stribut i on 
to  a 1 1  sc hoo 1 s .  
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6. I den ti fy ba s i c  reso urces  n eed ed ,  and  d i stri bu te 
cop i e s  to a l l schoo l s s o  tha t resources can  be 
on hand fo r imp l emen tat i on . 
7. P l an  wi th s taff deve l o pment  d epa rtmen t and su per ­
v i so ry s taff s  appropr i ate  experi ences  to or i en t  
staffs to rev i sed curr i c ul u m. 
Yea r Fou r: IMPLEMENT I NG 
1 .  Ori en t a l l l eader s h i p teams , department c ha i rmen ,  
a nd pr i nc i pa l s t o  the new curri cu l um .  
2. D i stri bute t he curri c u l um gui des . 
3 . Work wi t h  s taff dev e l o pment a nd s u pervi sory 
staffs to p l a n  fu rther su pport exper i ences  for 
sc hoo l staffs as part i cu l ar need s  are i dent i f i ed . 
4 . Keep a runn i n g  f i l e  on s u ggest i o ns ,  quest i o n s ,  a nd 
identi f i ed need s t hat  mer i t f urther ref i nement . 
5 . I d enti fy mi n imum s k i l l s  to be accomp l i s hed at a l l 
l eve l s of i n struc ti o n  i n  s u bj ect a reas  be i ng 
imp  1 emen ted . 
6. Identi fy i nd i cators for eac h m i n imum s k i l l , whi c h  
wi l l  be a cc epted a s  ev i dence that  competence i s  
present . 
7. I denti fy h i gh s c hoo l c ourses  i n  eac h su bj ect 
be i ng imp l emen ted t hat  wi l l  be requ i red for 
grad uati o n . 
T he rev iew of rel a ted resea rc h and l i tera ture c l ea r ly  d en otes  t he 
need for l ead ers h i p i n  the  d eve l opment of sc hoo l  curri cu l um . Accord i n g 
to W i l es a nd Bond i ( 1 97 9 )  wi t hout stron g  l eader s h i p i n  i n struct i ona l  
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improv enent , va l u es a nd g oa l s are n ot c l ar i f i ed ,  p l ans  are not drawn , 
and act i v i t i e s  are not imp l emented . I n  v i ew of the fact t ha t  edu ca t i o n  
i s  Amer i ca ' s  l arg est  a nd most  s i gn i f i cant  bu s i n e s s  endeavor , t he end 
resu l t ,  or the qua l i ty of educat i o n ,  s hou 1d be t he best  t ha t  c a n  be 
offered . Deve l o pi ng t he curr i cu l um i n  a sc hoo l system , however , i s  
no s impl e ta s k . T he qu est i o n  of what ma kes a good l eader ha s been 
exami ned by soc i a l  sc i ent i st s  for many yea rs . W i l es and Bo nd i p ubl i s he d  
a l i st of persona l i ty tra i ts d eve l oped by Sm i th and Krueg er . 
Persona l i ty Tra i ts 
l. knowl edg e  
2. a bu ndanc e  of physi ca l 
3 . enthu s i a sm 
4 . o ri g i na l i ty 
5 .  s peed of d ec i s i on 
6. i n i t i at i ve 
7 .  imag i na t i o n  
8 .  purpo s e  
9 .  pers i stenc e  
Soc i a l Tra i t s  
1 .  tact 
2. S,}11lpa thy 
and n ervous  
3 .  fai th i n  ot hers a n d  s e l f 
4 . prest i ge 
5 .  pat i enc e 
6. a sc endance - s u bmi s s i o n  
energy 
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P hys ,ica l C haracter i st i cs 
1. some a dvantag e a s  to he i g ht 
2. some a dva ntage a s  to we i g ht 
3 .  some a dvanta ge a s  to p hys i ca l  attract i veness  
Accordi ng to W i l es and  Bon di l ead er s h i p ro l e s  i n  c urr i cu l u m  deve l op­
ment  act i vi t i es are mu l t i p l e due to t he n umerou s env i ro nment s in wh i c h  
t he curr i cu l um speci a l i st operates a n d  due t o  t h e  support i v e  ro l e of 
most c urr i c u l um po s i t i o n s . Bel ow are n i neteen ro l es whi c h  Have l oc k  
i dent i f i e d  a s  be i ng app l i ca bl e to t he wo rk of a c urr i c u l um d i rector . 
Expert - somet i me s  t he consu l tant  i s  the sou rce  of kn owl e dg e  
o r  s ki l l  i n  a n  area . 
I n structor - t he con su l ta nt may ta ke t he to l e  of i n struct i n g  
a bo ut a n  area of knowl edg e . 
Tra i ner - a tra i ner goes  beyo n d  i nstruc t i o n  i n  t hat  he or 
s he hel p s  peop l e master 1 1 do i t 1 1 behav i ora l s k i l l s  i n  
performi ng act i o n s . 
Retr i ever - t he retri ever bri ngs  what i s  need e d  to t he 
c l i ent system . 
Referrer - t he referrer s ends the cl i ent system to a 
so urce where i t  c a n  f i n d  what i t  needs . 
L i n ker - the l i n ker prov i des a br i dg e  to part i es ,  or a pa rt 
of a system , t hat  need  to be i n  co ntact . 
Demo n s trator - the  demo n stra tor s hows t h e  c l i ent system how 
somet h i ng i s  do ne , but does  not neces s ari l y  s how him how 
to do i t  h imse l f .  
Mo de l er - the mode l er prov i des  an  exampl e of how to do , .  
o r  be , someth i ng be ev i d enc i ng i t  i n  h i s ( the co n s u l tant ' s ) 
own behav i or .  
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Advocate - t here are t imes when a co n su l ta nt can  best 
f ac il i ta te a n  i ntent i o n  by ta k i ng t he rol e of the  advo cate  · ·  
for a goa l , va l ue ,  or  strategy . 
Confronter - when t he c l i ent s ystem need s  to be confro nted 
wit h  awarenes s of a d i screpa n cy. 
Cou nse l or - t he ro l e  of the  cou n se l or genera l l y i nc ludes  
l i sten i ng ,  act i ng a s  a sound i n g board , and ra i s i ng awareness  
of a l ternat i ves . I t  i s  a nond i rect i v e  effort i n  hel p i ng 
the c l i ent t h i n k  t hro ug h i s s ues . 
Adv i sor - the  adv i sor ro l e  d i ffers from t he cou nse l or i n  
be i ng more d i rect i v e  a bout  what t he c l i ent m i g ht do a nd 
how to do i t . 
Observer - t he o bserver co mmen ts on t he t h i ng s  t ha t  ex i st a nd 
how t h i ng s  are be i ng done . 
Data Co l l ector - the da ta co l l ector g at hers i n format i on a bout 
what ex i sts  a nd how t h i ng s  are be i ng done . 
Ana l yzer - the ana l yzer i nterprets  the  mea n i ng of data 
found i n  t he system . 
D i ag no ser - t he d i ag n oser uses  ana l yses ,  d ata , and o bservat i on 
i n  d etermi n i ng why t h i n g s  happen the  way t hey do i n  t he 
system. 
Des i gner - t he d es i g ner deve l ops·action  strateg i es ,  tra i n i ng 
programs , a nd mana gement model s for u se  by t he s ystem. 
Ma nager - t he manag er ta kes c h arge of t he deve l opment proc ess  
by ord er i ng event s to  a c h i eve  accou nta bi l i ty .  
Eva l uator t he eva luator s erves  to feed bac k  i nforma t i on that  
wi l l  ma ke the  system more effect i ve  i n  i ts ta s k. 
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Sound d ec i s i on s  are not made  qu ic kl y, bu t req u i re i n -d epth study by 
those  per so ns i n vo l v ed i n  t he d ec i s i on .  Dec i s i on s  made by the  c urr i c u lum 
d i rector are furtur i st i c ,  wi t h  t he i mpact not be i ng fel t u nt i l tomorrow ,  
or  even ten or twenty year s  from the  t ime t he d ec i s i o n  i s  made . Ma k i ng' 
rea l i st i c  and so und dec i s i on s  today for the future i s  one  of  t he mo st  
d iffi cu l t  d il emma s fac i ng the educa t i o n a l  l eaders . Fa ctors t ha t  are 
uncerta i n  and unpred i c ta bl e ,  but have a stro ng bear i ng upon t he curr i cu l um 
devel opment to day are  n umero u s . Some of t he more cr i t i c a l  factors  
concern t he economi c s i t uat i on of soc i ety , c hang es  i n  techno l ogy t hat  
i nf l uence t he l a bor mar ket need s ,  pr i or i t ies of  a g i ven  commu ni ty,  a nd 
other c urrent event s . Regard le s s  of  these  d i l emmas ,  dec i s i on ma kers 
must th i n k  i n  furtur i st i c terms . For t he benef i t of the  e nt i re sc ho o l  
system a nd t he ent i re commu n i ty of  today , tomorrow ,  a nd a l ways ; t here i s , 
and wi l l  be , a need for strong l eaders h i p i n  curr i c u l um devel o pment . For 
a sc ho ol system or a co rrmu n i ty to i g nore t he fact wi l l  o nl y  ser ve to 
st i f l e the growth  and t he deve l o pment of t he sc hoo l , t he commu n i ty, a nd 
the worl d of tomorrow . 
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CHAPTER  I I I  
METHODOLOG Y 
T he researc her wor ked wi th Ms . Roberts , cu rr i cu l um di rec tor , i n  
the Ea st R i c h l a n d  Schoo l  D i stri ct  dur i ng t he 1 980-8 1  s c hoo l  yea r .  
Ms . Roberts s uperv i s e d  the  curr i cu l um i n  a di s tr i ct whi c h  con s i ste d  of 
f ive  el emen tary bu i l di ng s  ( K-5 ) ,  one  m i dd l e  s choo l ( 6-8 ) ,  a nd  on e h i g h  
sc hoo l  ( 9- 1 2 ) . T he researcher was a n  a s s i stant to Ms . Ro bert s fa l l  
semester ( Octo ber 1 ,  1 980  t hroug h J anu ary 1 5 , 1 98 1 ) .  The re searc her 
hoped to g a i n  i n s i g ht i nto the  c haracter i s t i c s  of l ea ders h i p and 
acqu i re  some mana g ement tec hn i q ues . During the  s econd semester , t he 
researc her wa s i n  c harg e of a comm i ttee . T h i s ena bl e d  the  re searc her 
to hav e an opportu n i ty to p l a n , organ i z e , a n d  di rect a commi ttee under 
the superv i s i on of Ms . Robert s .  
M s .  Ro berts , c ur dcu l um d i rector , se l ec ted c urri cu l um c omm i ttee 
member s .  Her g oa l  wa s t o  hav e  equa l repres entat i on from t he var i ou s  atten ­
da nce center s a n d  gra de l eve l s .  Dur i ng t he 1 980-8 1  sc hoo l  year  the  
fo l l owi ng commi ttees  were formed by Ms . Roberts : 
E l ementary Gi fted Comm i ttee ( gra des  two t hroug h s i x ) 
Mi ddl e Sc hool  G i fted Comm i ttee ( g rades s i x  throug h e i g ht ) 
H i g h  Sc hoo l G i fted Commi ttee ( grades  n i ne t hroug h  twe l ve ) 
Soc i a l  Stud i es Co mmi ttee { grades  three throug h s i x ) 
Gra de Ca rd Commi ttee ( grades  k i nd ergarten t hroug h s i x ) 
Mi n ima l Competency Test i ng ( k i nd erg arten throu gh twe l v e ) 
Read i ng Comm i ttee ( k i nd erga rten t hroug h  grad e s i x ) 
E l ementary Prepara t i o n  Time Commi ttee- ( k i ndergarten throug h grade f i ve ) 
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In-serv i c e  Commi ttee (k i ndergarten t hroug h grade  twe l ve) 
Corrmu n i cati on s  Co nmi ttee (g rades  n i n e  t hroug h twe l v e) 
Sc i ence Commi ttee ( grad es  n i n e throug h twe l v e ) 
Al ternat i v e  P l a n  i n  r eg ard to Min ima l  Competency Test 
Res u l ts  at t he  M i dd l e Sc hool and t he H i g h  Sc hoo l 
T he resea rc her was i nvo l ved d i r ect l y  wi th t he fo l l owi ng corrmi  ttees duri ng 
t h i s study : 
E l ementary Gi fted Comm i ttee 
Soc i a l Stud i es Conmi ttee 
Read i ng Commi ttee 
Grad e  Card Conmi ttee 
Preparat i on P l ann i ng T i me for E l emen tary Teac h ers 
Dur i ng the 1980-81 sc hoo l year , t he researcher not i f i ed member s of the  
E l ementary Gi fted Commi ttee as  to  when and  where the co mni ttee wou l d  meet . 
As a g enera l  ru �e th e E l ementary G i fted Commi ttee met immed i ate ly  after  
sc hoo l  at S i l ver Street Sc hoo l . The  purpo se of t he co nmi ttee wa s to eva luate 
t he Jun i o r  Great Book s  Read i ng Pro gram whi c h  wa s i mp lemented i n  second 
t hroug h f i fth  grades t he preceed i ng s c hoo l year (1979-80) . 1n add i t i on 
eva l ua t i on  of t he Ju n i or Great Boo ks Read i ng Program , the  comm i ttee wa s 
.to se l ec t another area i n  t he curr i cu l um to bui l d  a g i fted program . Due 
to a budg et cu t , i t  wa s dec i d ed i n  Septemb�r (1980) t hat  t he e l ementary 
g i fted prog ram wou l d  not be expanded dur i ng the  1981-82 sc hoo l year . 
Consequent l y ,  the  c ommi ttee d i s banded after a n  eva l u at i on of t he J un i or 
Great Boo k s  Read ing Program wa s conducted . 
T he Soc i a l  Stud i e s Co m:ni ttee co n s i sted of ei g ht teac hers who represented 
a l l f i v e  el ementary bu i l d i n gs i n  t he East  R i ch l and  Sc hoo l D i str i ct , as we11· 
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as grades  t hree t hroug h s i x .  The ma i n  g oal o f  t he Soc ia l  Stud i es Comm i ttee 
was to se l ect a n ew textboo k to be adopted i n  Aug u st , 1 98 1 , for the 1 98 1 -82 
sc hoo l year . Another conc ern of the  comm i ttee was to l oo k  at  the new 
soc ia l  stud i es materi a l s a nd d ec i d e  i f  i t>wou l d  be fea s i ble to i n c l ud e 
t hi rd g rade . ( Present ly ,  k i nderg arten throug h t h i rd g rade  teac her s  have  
had no text , and ea ch teac her ha s been i n  c harg e of  deve l o p i ng u n i t s of 
st udy . ) The Soc i al Stud i es Commi ttee met d i rect l y  after s choo l at  Si l ver 
Sc hoo l . S i x  pub l is h i ng compan i es were co ntacted , and gave presentati ons 
to the commi ttee member s . T he compa n i es  were: 
Scott Foresman 
La i d l aw 
Houg hton M i ff l i n  
Amer i ca n  Boo k  Company 
MacM i  1 1  a n  
Gi nn  
Pr i or to eac h presen tat i o n , eac h commi ttee member wa s g i ven  a copy of 
t he text bo o k ,  wor kboo k ,  a nd any ot her s u pp l ementary mater i a l s t he company 
had to of fer . Ea ch commi ttee member was to scru t i n i ze the mater i a l s  
before the  representat i v e  from t he compa ny gave h i s or her presentat i o n . 
Usua l l y  the  mater i a l s were gi ven to a l l Soc i a l  Stud i es Comm i ttee members 
at l ea st one week a head of t he s chedu l ed presenta ti on .  After t he pre sen ­
tat i o n ,  eac h member o f  t he commi ttee wa s g i ven a Soc i a l Stud i es Text boo k 
Eva l uat i o n  Form to f i l l  ou t a nd return to Ms . Roberts , curr i cu l um di rector . 
A copy of t h i s form i s  i nc l uded i n  Appendi x C .  
After t he s i x  pu bl i s hi ng compa n i e s  had presented the i r  soc i a l  stud i es 
program t hree meet i n gs were sched u l ed to se l ect a new textbo o k . · At t he 
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fi rst meet ing , the  Soc i a l Stud i es Commi ttee selected a c ha i rma n . The 
c ha i rman a sked eac h conmi ttee member to comment on  streng ths  and wea knes ses  
of t he firs t three compa n i es ( Sc ott Foresma n ,  Lai d l aw,  and Houg hton 
M iff l i n ) . Duri ng  a· sec o nd  meet i ng t he corrmi ttee vo i ced op i n i on s  o n  t he 
Amer i ca n  Boo k  Company Soc i a l  Stud i e s Pro gram, MacMi l l an Soc i a l Stud i es 
Prog ram , a nd t he G i nn Soc i a l  Stud i e s Pro gram . As a resu l t of the Soc i a l  
Stud i es Text book  Eva l uat i o n  Form a nd t he op i n ions  vo i c ed by commi ttee 
members ,  t he f i e l d wa s narrowed to two compa n i es . T he two compa n i es 
were Scott Foresman  a nd MacM i l l an .  T he cha i rma n of t he Soc i a l  Stud i es 
Commi ttee an nou nced another  meet i ng . At the f i na l  meeti n g  member s  had 
to dec i d e  wh i c h ,  of t he two , wa s more app l i ca bl e .  The comm i ttee voted 
f i ve  to t hree to adopt t he MacM i l l an Soc ia l  Stud i es Pro gram for t he 1981-
82 sc hoo l  year i n  g rades t hree t hroug h s i x . The Soc i a l  Stud i es Commi ttee 
members bel i eve  t hat  the  map a nd g l o be s k i l l s  i n  t he MacMi l l a n  ser i es were 
super i or to t ho s e  i n  t he Scott Foresman pro gram . 
T he Read i ng Co nmi ttee cons i sted of  a l l e l ementary teac hers i n  g rades  
k i ndergarten t hrou gh f i ft h . The purpose  of the Rea d i n g  Commi ttee was to 
meet and d i scu s s  a nd a na l yze  pro bl ems i n  the  rea di ng pro gram . D uri n g  
the present sc hoo l  year (1980-81) t he e l ementary (K- 5 )  grade s  bega n a 
read i ng  l eve l i n g  pro gram . I n  c on nect i o n  wi t h  t h i s program, fac u l ty members 
were requi red to wor k  wi t h  ot her facu l ty members i n  t he i r  own bu i l d i n g .  T he 
students were p l a c ed i n  materi a l s at t he i r 's pec i f i c  l eve l . Eac h facu l ty 
member wa s a s s i gned spec i f i c  l eve l s to tea c h ,  and stud ents from va rious  
grad es  and rooms come to t hat teacher  fo r a l an gu a ge arts  bl o c k . T he 
l an guage  arts  bl oc k c o n s i sted of read i n g, l an gua ge ,  wri t i ng ,  a nd spel l i n g .  
Dur i n g  t he fi rst  meeting  i t  became ev i de nt t hat  mo st of t he probl ems  facu l ty 
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members we re expe ri en c i ng were rel ated t o  schedul ing . T he refore ,  i t  
was d ec i d ed t hat  i t  wo ul d be more  benef i c i a l  for a l l concerned to meet 
wi t h  t he ir respec t i v e  facu l ty members to i ron out pro bl ems . T he 
Read i ng Co rrrni ttee met one t ime  per s i x  weeks  to s hare i dea s conc e rn i ng 
t he l eve l ing program. 
T he Prepa rat i on  Pl a nn i ng T ime  for E l ementary Teachers Commi ttee 
evo l ved a s  a res u l t of t he Ea st R i c h l and Teacher s ' Strike d ur i ng Aug ust  
and September ,  198 0 . One  of t he i tems be i ng n egot i ated was p l a n n i ng 
t ime for the  e l ementary s c hoo l  teac hers . Fac u l ty members ,  at t he mi dd le 
sc hoo l and h i g h  sc hoo l , have a mi n i mum of  f i fty-f i v e  m i n utes  per day i n  
preparat i on t ime . As t he contract for t he 1980-81 and 1981-82 sc hoo l  
yea rs was : rat i f i ed by the  East  R i c hl a n d  Educat i on Assoc i at i on  a nd the  
East  R i c h l a nd Board of  Education , a c l a u se  wa s -added st i pu l at i ng a 
co rrrnittee be formed to draw p l a n  for p l a n  t i me for t he elementary teac hers 
d ur ing t he second year of t he co ntra ct (1981-82) . The comm i ttee member s 
were appo i nted by t he East  Ri c h l a nd Ed uc at i on Assoc i at i on . Ms . Roberts , 
cur ri c u l um d i rector, wa s named by t he East R i c h l an d  Board of Edu ca t i o n  
t o  c ha i r t he commi ttee . A proposa l  i s  to b e  ta ken t o  t he board by Apri l l ,  
1981 . 
The Grade  Card Comm i ttee wa s fo rmed by t he c urr ic ul um d i re ctor, 
Ms . Ro berts .  T he need ha s been present for severa l  yea rs to d eve l o p  a 
new ev a l u at i o n  instrument for the  e l ementary grade s  ( K-5 ) . However,  t he 
need ha s become more o bv i ou s  dur i ng the  1980-81 schoo l year wi t h  t he 
imp l ementat i o n  of a read i ng l eve l ing pro gram . 
A conm i ttee con s i st i ng of a representat i ve from eac h of t he f i ve 
e lementary bu i l d i ng s  ( K- 5 )  a nd the m i dd l e sc hoo l s ixt h g ra de o n ly ) 
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had t he respons i bl i ty of deve l op i ng a new i nstrument to be impl �ented 
i n  k i ndergarten t hroug h  s i xt h  grade dur i ng the  1 98 1 -82 s c hoo l  year . The 
resea rc he r  wa s d i rec tor of t he Gra de Card Commi ttee . 
T he resea rcher o bta i ned grade  cards from var i ou s  sc hoo l  systems  to 
use a s  samp l e s  prio r  to the  i n i t i a l meetin g  of t he Grade Ca rd Commi ttee . 
Du ring t he f i rst  meeting of t he Grade Card Corrmi ttee t he r esea rc her 
expl a ined to co mmittee member s the g oa l s of  t he commi ttee . The  goa l s of 
t he Grade Card Commi ttee wer e :  
1. To !·deve l op  a new eva l uatio n  instrument whi c h  wil l 
a .  note read i ng l eve l s 
b. prov i d e  a u n i form s tyl e of ma rk i ng  prog ress  
c. prov i de for q ua rter l y  eva l u at i on 
Commi ttee members were g i ven a pa c ket whic h co nta i ned samp l es  of d ifferent 
g rade c ards wh i c h  noted read ing l eve l s .  The member s of the  committee were 
to exam i ne t he sampl es pr i or to t he next meet i ng . 
The f i r st p ha se of the Grade  Card Committee wor k d ea l t  wi t h  sel ect i ng 
a un i form styl e of mar ki ng student progress . Prev i o us l y  i n  the  East 
-
R i c hl and Sc hoo l  D i str i ct  kindergarten students received marks  of : 
A - Al ways ,  S - Sometimes , a nd N - Nev e r. F irst  t hroug h  t hr i d  grade  
stud ents  rece i v ed G - Good , S - Sat i sfacto ry, and U - Un sat i sfactory .  
Fourt h t hroug h t wel fth  grade students rec e i ved the fo l l owi ng mar ks :  
A - Excel l ent,  B - Good , C - Avera ge ,  D - Bel ow Average , a nd F - Fa i l ure . 
I n  o rder to s imp l i fy t he eval uatio n  process i n  t he Ea st Ri c h l and Schoo l  
D i str i c t, t he researc her bel i eved a u nifo rm mar k i n g  system woul d prov ide 
some cont i nu i ty .  A u n i form mar k i ng system a l so  a l l ev i a ted some confu s i on 
on  t he part of parents . 
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Due to curr i cu l um c hang es i n  t he Ea st R i c hl and Schoo l  D i str i ct ' s  
read i ng program a t  t he e l ementary l eve l , i t  wa s a pparent t ha t  the g rade 
card s hou l d  have s ome way to i nd i ca t e  to parents the i nstruct i ona l read i ng 
l eve l . T he grad e  card s hou l d  prov i d e  a space for the teacher to i nd i cate 
the l ev e l  of i nstruct i on  as wel l as space for t he l ang u ag e  arts teac her 
to ma ke add i t i ona l comment s  or remarks . 
T he East Ri c h l and S c hoo l Board approv ed a chang e i n  the  p l a n  i n  wh i c h  
a student progres s report or grad e  c ard i s  sent home once every s i x  weeks . 
Dur i ng t he 1981-8 2  sc hoo l year the  stud ents wi l l  rece i v e  q uarter l y  reports . 
The n ew i ns trument mu st  meet t hese  s pec i fi cat i ons . 
T he researc her ' s  wor k wi t h  t he  Grad e C ard Commi ttee . When t he 
corrmi ttee d eve l oped a n  i n strument t hat met t he prev i ou s l y  ment i o ned g o als , 
t he researc her su txni tted the  i n strument to t he Ea st R i c h l and  Board of 
Educati o n  for f i n a l  ap prova l .  T h i s wa s done  by t he March  board meet i ng . 
The d eve l opment of educati ona l systems  c annot be di scu s sed wi t hout 
some con s i d era t i o n  being gi v en to t he commu n i ty i n  whi c h  a s c hoo l i s  
l ocated . T he commu n i ty s urrou nd i ng a sc ho ol ha s a maj or i nf l u en ce o n  t he 
type of curr i cu l um of fer i ng s . Co nsequent l y ,  c urr i cu l um d i rector s c annot 
dev e l op  rea l i st i c  ed uca t i ona l  prog ram s i f  t hey do  not f i r st o bta i n a v al i d 
p i cture of t he co rrmu n i ty i n  whi c h  t he sc hoo l i s  l ocated . If  a n  under­
stand i ng of t he commu n i ty i s  l ac k i ng ,  t he cu rr i cu l um d i rector must d evote 
s uff i c i ent profe s s i ona l  energy to br i ng i ng h imse l f or hers e l f  u p  to date . 
On l y  t hen i s  one  a bl e  to s pea k and react knowl edg ea bl y a bout t he commun i ty 
dur i ng c urri c u l um d eve l opment activ i ti es .  W i t h  th i s po i nt i n  m i nd ,  t he 
researc her d eemed i t  necessary to become i nvo l v ed i n  t he pub l i c  re l ati ons  
a spect of a sc hoo l system a s  i t  rel ated to the  rol e of a curri cu l um d i rect or .  
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I n  t he Ea st Ri c h l and Schoo l  D i stri ct ,  the C i t i z en ' s  Adv i sory Cou nc i l 
( a pa ne l  of ten parents represent i ng var i ou s  sect i on s  geogra p h i c a l l y  
of R i c hl and County, Dr . W i l l i am Barwega n ,  Ea st Ri c hl and Sc hoo l D i str i ct ' s  
Super i ntend ent , a nd M s . S haron K. Ro bert s ,  curr i cu l um di rector i n  t he · 
Ea st R i c h l a nd Schoo l  D i str i c t ) met t he fi r st Monday of each month .  
At t hese  meet i ng s  t he c i t i zens  were g i ven a c hance to vo i c e  c onc ern s  
a bout t he educat i ona l  system i n  t he  Ea st R i c h l and Sc hoo l D i str i ct . T h e  
super i ntendent br i efed the  commi ttee o n  f i na nc i a l  matters concern i ng t h e  
d i str i ct . M s . Ro berts ,  curr i cu l um d i rec tor , g a v e  a mont h l y  repo rt on  
curr i c u l um chang e s  a nd po s s i bl e  c hang e s . Then  t he meet i ng wa s o pen  to 
d i scu s s i on .  At t h i s po i nt , parent s ta l ked a bout a ny s treng ths  or  
wea knes ses  i n  t he d i str i c t  a nd the  centra l off i ce staff l i stens  to t he i r  
v i ews on matters . T he c i t i zens  remarks  were t a ken  s er i ou s l y  by t he 
s uper i ntendent a nd t he c urr i cu l um d i rector . 
T he researc her a l so attend ed the  Eas t R i ch l a nd Schoo l Board meet i ngs  
whi c h  were he l d  i n  t he board room at the  East R i c h l and H i g h  Sc hoo l on  t he 
second Monday n i g ht of eac h mont h . A l og co nta i n i ng week ly  act i v i t i es 
i n  wh i c h  the researc her wa s  i nv o l v ed d ur i ng t he 1 980-8 1 s c hoo l  year i s  
l ocated i n  Append i x  D .  
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CHAPTER I V  
CONCLUS I ONS , RECOMMENDAT I ONS , AND  I MPL I CAT I ONS 
I. Conc l u s i on s : 
T he need for educat i onal  l ea der s h i p i n  curri cu l um p l a nn i ng a n d  
devel o pment wa s  one  of t hree area s t he researcher  stu di e d .  T he other  
two area s whi c h  t he researcher hoped to g a i n some i n s i g ht were t he 
c ha racteri st i c s  of l ea ders h i p  a n d  manag ement tec hn i ques . The resea rcher 
wi l l  a ddress  t he need for l ea ders h i p i n  c�rr i cu l um deve l opment f i rst . 
Ms . Ro berts wa s most a s s ured l y  an  a s set to the  Ea st R i c h l a nd  Sc hoo l  
D i str i ct i n  t he ro l e of  c urr i cu l um di rector . Ms . Ro berts wa s c l a s s i f i e d  
a s  a part -t i me c u rr i cu l um di rector ( s i x  hours  o f  a n  e i g ht hour day are to 
be spent i n  t he area of c urr i cu l um ) . I t  wa s a pparent to t he researc he r 
t hat Ms . Ro berts  spend s numerou s hours  i n  a dd i t i o n  to t he a l l otted s i x 
hours per day i n  cu rr i cu l um .  I n  t he East  R i c h l a n d  Sc hoo l D i stri ct t he 
c urr i cu l um di rector ha d meet i ng s  wi t h  commi ttees , i nd i v i du a l  teac her s  or 
a dmi n i strator s ,  g rou ps of co nc erned parents , t he - sc hoo l  bodr d, t he C i t i zen ' s  
Adv i sory Commi ttee , a n d  repre santat i ves  from v ar i ou s  pu bl i s h i ng compa n i es . 
T he maj or i ty of t hese  meeti ng s occ ur a fter 3 : 30 p .m . ,  Ms . Robert s  wa s 
perpetu a l l y  bu sy . T he func t i o n  of a curr i cu l um di rector i n  t he East  
Ri c h l a nd  Sc hoo l D i s tr i ct wa s i n strumenta l . 
T he researc her a ddressed  ma nag ement techn i ques  a nd  c hara cte ri st i c s  
of l ea der sh i p  s i mu l taneou s l y .  T he researc her observ e d  Ms . Ro berts  i n  t he 
fo l l owi ng c a pac i t i es :  
l ea der of a cu rr i c u l um comm i ttee 
curri cu l um di rector at t he East R i c h l a n d  Board of Educat i on 
meet i ng s  
curri c u l um di rector o n  the  C i t i zen ' s  Adv i sory Comm i ttee 
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I n  a l l thr@e areas  Ms . Robert s wa s rema rka bl e .  T he f i e l d  exper i ence 
served to be a h i g hl y  reward i ng a nd u n i que l y edu cat i ona l  s i tuat i o n  for 
t he researc her . 
T he commi ttee a p proac h to c u rr i c ul um d eve l opment wa s heav i l y u sed 
by Ms . Ro bert s .  T he resea rc her rea l i zed the  v a l u e  of i nput from facu l ty 
member s .  However , some drawba ck s  wh i c h  conc erned the commi ttee approac h 
were noted by the  resea rc her . When o n e  ad here s  to a po l i cy of equa l  
representa t i on ,  a s  Ms . Ro bert s d i d ,  a pro bl em arose  i n  t he Ea st R i c h l and 
Sc hool D i str i ct . Fo l l owi ng ,; s a l i st of f i ve e l ementary bu i l di ng s  i n  
t he d i stri c t  a nd the  number of fac u l ty member s . 
Ca l houn - 6 
C l aremont - 6 
Centra l - 10 
C herry - 1 8  
S i l ver - 1 9  
One can  recog n i ze a d i screpa ncy among t he number of facu l ty mem ber s a t  
the  f i v e  e l emen ta ry bu i l d i ng s .  Con s equentl y, i f  the  curr i cu l um di rector 
st i c ks str i c t l y  to a n  equ a l  representat i o n  po l i cy,  fac u l ty members from 
Ca l houn  and C l aremont had a n  added amount  of curr i cu l um commi ttee wor k  . 
. If t he Ca l ho un  a nd C l aremont teac hers were not g i ven a dd i t i ona l commi ttee 
work ,  then t he i r  pa rt i cu l ar bu i l d i ng wi l l  �ot hav e i nput i nto dec i s i on 
ma k i ng on  c erta i n  commi ttees . Th i s created a pro bl em due  to t he fac t  
t hat commi ttee meeti ng s were hel d d i rectly after schoo l , and compound ed 
by the fact t hat few teac her s wa nted to be i nvo l v ed i n  commi ttee work. 
Fo l l owi ng were t hree common compl a i nt s  the researc her noted from commi ttee 
mem bers d ur i ng t he 1980-81 sc hoo l year . 
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1 .  The  commi ttee members had to ru s h  out o f  the  c l a s sroom i n  
order to a ttend curri c u l um meet i ng s . T h i s act i on mea nt 
co1m1i ttee mem bers e i ther had to return to t he c l a s sroom 
when t he curr i cu l um meet i ng wa s over or ta ke an a bundant 
amount of  un fi n i s hed wor k  home . 
2. T he commi ttee members had to fi nd someone to hel p t hem 
on  t he superv i s i on roster. T he c ommi ttee members had to 
compensate t he person by ta k i ng an equa l  amount of  s uper ­
v i s i on .  
3 .  T he comm i ttee members vo i ced d i s sa t i s fact i on  a bout t he 
a mount  o f  t i me d evoted to commi ttee wor k .  
T he researc her wa s  aware o f  t he fact  t he 1 980-8 1 sc hoo l  year wa s ,  
perha ps ,  a typ i c al , i n  t he Ea st  R i c hl a nd Sc hoo l D i str i c t .  The  teac her s 
i n  t he d i str i ct were o n  stri ke for twe l v e  d ays  i n  Augu st and September . 
I t  became apparent a s  negot i a t i o n s  were sett l ed ,  a ll wa s not wel l .  Some 
facu l ty members vo i c ed stro ng feel i ng s  o f  d i s sa t i s fact i o n .  One o f  the 
i tem s  be i ng negot i ated wa s t i me for e l ementary teac hers . I t  wa s not an  
i s sue  t ha t  was sett l ed for t he 1 980-81 sc hoo l year.  A comm i ttee was 
formed to d eve l op  a pl a n  to s u bmi t to t he board . I f  the  board o f  educat i on  
a pproves  t he p l a n , t he e l ementary tea c her s wi l l  have a prepara t i on peri od 
dur i ng t he ·1 98 1 -82  sc hool year . Howev er, t he e l ementary facu l ty member s 
d i d  not rec e i v e  a preparat i on peri od for t he 1 980-81 sc hoo l year to carry 
out' rout i ne ta s k s . Co nsequent ly, i t  wa s  c l ear t he fac u l ty - members wou ld  
not ho l d  pos i t i v e  feel i ngs a bout  c u rri c u l um commi ttee work . 
The  researc her observed a curr i cu l um d i rector, Ms . S haro n  K .  Ro bert s ,  
who exh i b i ted monumenta l s avvy . M s . Ro berts ,  who wa s mo st perc ept i ve ,  
-33-
rea l i zed t he underto ne  ear l y  i n  the  1980-81 sc hoo l year . T herefore , 
dur i ng September and Octo ber , Ms . Ro berts ,  adapted , a nd adopted a l ow­
keyed manner wi t h  fa cul ty member s . The  curr i cul um d i rector a na l yzed t he 
s i tuat i o n ,  and d i s pensed wi t h  t he commi ttees t hat  a bso l ute ly  d i d  not 
hav e  to funct i o n  d ur i ng t he 1980-81 sc hool  year . 
I t  wa s t he researc her ' s  o p i n i on t hat t he f i e l d  study wa s compara bl e 
to t he trad i t i ona l  student teac h i n g  exper i ence . The researc her o bserved 
for a per i od of t i me ,  and t hen some respo n s i bi l i ty wa s p l aced upon  t he 
researcher . T h i s wa s a gradua l  proc es s ,  .and wa s we l l -orga n i z_ed by 
Ms . Ro berts . T hrou g hout t he f i e l d  study t i me wa s a l l otted for t he 
resea rc her to a s k  quest i o n s  a nd ma ke comment s . At no t ime  d i d  t he 
researcher feel  a s  i f  Ms . Ro berts  wa nted to  create an  atmosphere of t he 
" sag e on  t he sta ge ;  11 rat her , a n  atmo sphere of t he " gui d e  o n  t he s i de "  
wa s omn i present . T h i s c reated a sense  o f  secur i ty for t he researc her . 
The researc her wa s g i ven  a commi ttee to or ga n i ze a nd d i rect a s  a c ul m i n ­
a t i ng act i v i ty .  T he researc her found t h e  exper i ence i nva l ua bl e .  I t  wa s 
comfort i ng to know t hat i f , and when a probl em aro se ,  Ms . Ro bert s was 
wi l l i ng a nd a bl e  to l end a he l p i ng hand . T he resea rc her rea l i ze s  i n  t he 
"rea l  wor l d "  t h i s wi l l  not be t he c a se . However , a s  a grad uate student  
studyi ng educat i ona l adm i n i strat i on , t he researcher deemed the . f i e l d  
exper i ence i n  t he East R i c h l and Sc hoo l  D i str i ct a s  pert i nent  part of the 
d egree program . 
I I .  Recommenda t i on s : 
T he f i rst reconmend at i on t he researcher had for the  East  R i c h l a nd 
Sc hoo l  D i str i ct , conc erned wi t h  the ro l e  of t he curr i cul um d i rector , wa s 
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t hat t he j o b  be  l i sted a s  a fu l l  t ime · po s i t i on . Ms . Ro berts had a 
d i ff i cu l t  t ime sc hedu l i ng conferenc e s ,  conm i ttee s ,  and other grou ps . 
This l eft l i tt l e ,  i f  a ny ,  t ime for the  cu rr i cu l um d i rector to o bs erve 
programs . The researcher bel i eved t ha t  one can  g l ea n  a great dea l  of 
i nformat i o n  t hroug h o bserva t i on . 
The second recommendat i on the  researc her ha d perta i ns to . t he 
eva l u at i on  form u sed i n  t he se l ect i o n  of a new textbook .  A samp l e of 
the form u sed o n  the  Soc i a l  Stud i e s  Corrmi ttee can be found i n  Append i x C .  
T he researc her fou nd t he present form to be br i ef .  F i n c h  and Cru n ki l ton  
I 
( 1 97 9 )  d eve l oped a C urr i c u l um Mater i a l s Assessment form whi c h  con s i sted 
of ten  sec t i ons . T he sect i ons  were :  
I .  Genera l Descr i pt i on 
I I .  Read i b i l i ty Grade Leve l  
.: I I I . · s i a s 
� IV .  Accu racy 
v .  Appropri atenes s  
V I . V er ba l  a nd V i sua l F l u ency 
V I I .  Usefu l ne s s  a nd V ersat i l i ty 
V I I I .  Summary Prof i l e  
I X .  Learn i ng Env i ro nment Use 
x .  Overa l l  S ummary of Ra t i ng s  
Sect i on .  I :  Genera l  Descr i pt i o n : 
T he f i r st step a n  i nd i v i du a l  must make i n  the  se l ect i on  of mater i a l s 
is to o bta i n a n  overa l l understand i ng of t he mater i a l s  be i ng eva l ua ted . 
Comp l eti ng Sec t i o n  I ena bl e s  o ne to hav e an  overa l l  u nd er sta nd i ng .  By 
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prov i d i ng t he eva l uator  wi t h  a form ,  t he cu rr i cu l um d i rector i s  i nd i rect ly  
g ui d i ng the  eva l uator t hrou g h a s tep  by step , systemat i c  a pproac h to 
c urr i cu l um eva l u at i on .  
Sec t i o n  I I :  Read i b i l i ty Grad e  Leve l  
Secti o n  I I  d ea l s wi t h  the  mater i a l s  read i ng l ev e l . T he i mporta nce 
of d eterm i n i ng t he rea d i ng l eve l  i s  of utmo st i mporta nc e . T he S imp l i f i ed 
F l esc h Formu l a i s  one  type of  proc edure  t ha t  c a n  be u s ed accord i ng to 
Greene a nd Petty ( 1 97 1 } .  T he procedure i s  a s  fo l l ows : 
1 .  Sel ect i ng Sampl e s  
a .  Sel ect enoug h sampl es  from t he mater i a l s so t hat t he 
test  wi l l  not be b i a sed . Do  not purpose l y sel ect g ood 
o r  bad sampl es , but u se a ra ndom approac h for i dent i ­
f i ca t i on  of pag e s  from whi c h  to se l ect t hem .  
b. Eac h samp l e s hou l d  start a t  the beg i nn i ng of a paragra p h .  
For examp l e ,  i n  a 2 5 0  pag e boo k t hroug h a ra ndom se l ect i o n  
o f  page s ,  a rev i ewer m i g ht come u p  wi t h  p ag e s  l � ,  37 , 
42 ,  69,  8 1 , a nd so  fort h .  
2 .  Co unt i ng Wo rd s  
a .  Start i ng a t  t he beg i nn i ng of a paragraph ,  count  t he word s 
unt i l 1 00 ha s been reac hed . 
b. Cou nt contract i on s , hyp henated word s ,  numbers , and l etter s 
a s  o ne  word . For i nstance,  c an ' t , i n - serv i c e ,  1 97 7 ,  
a nd USDA wou l d  eac h cou nt  a s  o n e  word . 
3 .  Count i ng S entenc es  
a .  Us i ng eac h 1 00-word sampl e ,  count  the  number of  compl ete 
sentences  or compl ete un i t s of thought . 
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b .  Sentences j o i ned by conj u nct i on s , suc h a s  and or but , 
s hou l d  be cou nted a s  one  s entenc e .  
4 . C a l cu l at i ng Av erag e Sentenc e Leng t h  
Add t he number of word s i n  a l l  samp l es ( seven  sampl es  
wou l d  hav e  7 00 word s ) and d i v i de  by t he number of 
sentenc es  and comp l ete un i ts of thoug ht . 
5 .  C a l cu l at i ng Avera g e  Number of One-sy l l a bl e  Word s 
I n  each 1 00-word sampl e ,  count  t he number of one- syl l a bl e 
word s , tota l t hese  for a l l samp l es , a nd  d i v i de by the  
n um ber of sampl es . 
6 .  Determ i n i ng the "Read i ng Ea s e "  Score 
Ta k i ng t he averag e s entence  l eng t h  i n  words ca l cu l ated 
i n  Step 4 and take t he av erag e number of one-syl l a b l e 
word s ca l cu l ated i n  Step 5 ,  a pp l y  t he se  to t he " Flesc h  
Read i ng Ease  I ndex Tabl e " . T h e  Read i ng  Ea s e  I nd ex Ta bl e 
i s  l oca ted i n  Append i x  G .  
7 .  T he Read i ng Ea se  Score i s  then con�erted to a grad e  l ev e l  
equ i v a l ency s core , by u s i ng t h e  F l esc h Convers i on Tab l e .  
T he F l esch  Conver s i on Tab l e i s  l ocated i n  Append i x H .  
Sec t i o n  I I I :  B i a s  
Sec t i o n  I I I  o f  t he Mater i a l s Asses sment Form prov i d ed t he opportun i ty 
to ana l yze materi a l s for b i a s . Deve l opers of mater i a l s i n  the past g ave  
l i ttl e con s i derat i on  to whet her p hotographs  or  word s were b i a sed . Co nse­
quent l y , h i g h l y  b i a s ed mater i a l s were un i ntent i ona l l y  d eve l o ped t hat  
u l t imatel y had effect on  stud ents ' a tt i tudes  a nd o p i n i on s . An  exten s i v e  
procedu re t o  determ i ne b i a s  i n  pub l i c at i on s i s  s pel l ed ou t i n  Secti on  I I I . 
T h i s procedure i s  referred to a s  ECO Ana lys i s ( Eva l u ati on Coeff i c i en t  
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Ana l ys i s . ) Thi s procedure i nvo l ve s : 
1 .  T he i d ent i f i c at i on  of the  s u bj ect  { i dea , i nd i v i dua l , or 
conc ept ) to be st ud i ed . 
2 .  L i s t i ng a l l v a l u e  terms ( e i t her po s i t i v e  or neg at i v e ) 
a bout t he s u bj ect . 
3 .  C a l cu l at i ng an ECO ana l ys i s by tota l i ng t he num ber of 
pos i t i v e  a nd negat i v e  terms . 
4 .  A coeff i c i en t  of 0 . 0  - 5 0 . 0  represents  �ater i a l s conta i n i ng 
u nfavorab l e c ontent toward a s u bj ect , whi l e  a coeff i c i ent 
50 . 0  - 1 00 i nd i cates  mater i a l wi t h  favora b l e content . 
Sec t i o n  I V : Accuracy 
Sec t i o n  IV of the As ses sment Form prov i de s  for the  opportu n i ty to 
eva l uate t he accuracy of c urr i cu l um materi a l s .  Cons i d ert i ons  i n  t h i s 
area are co ntent accuracy , currentness  of t he c ontent , a nd whether t he 
content i s  c l ear a nd c omp l ete . T he a s se s sment ·  i s  s u bj ect i ve and c an  be 
rated on a sca l e from l to 5 ,  wi t h  5 represent i ng t he h i g hest  pos i t i v e  
rat i ng . 
Sect i on  V :  Appropr i atene s s  
Appropri ateness  refer s t o  whether t he mater i a l  i s  d e s i r a bl e for t he 
· group t hat wi l l  be u s i ng i t . D es i ra b i l i ty i s  i nterpreted a s  appropr i ateness  
of  t he l a ng u ag e  u sed , t he v i sua l s u s ed , and  t he l eve l  of  content i n  
re l a t i o n  to t he targ et popu l at i on . Appropr i ateness  i s  Sect i on V .  
Sect i on  V I :  V er ba l  and V i s ua l  F l uency 
Sect i o n  V I  of the  As ses sment Form prov i d es curr i cu l um p l anners t he 
opportu n i ty to d eterm i ne i f  t he materi a l s have  been deve l o ped i n  a s i mpl e · 
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and attract i v e  manner . On a sca l e of 1 to  5 ,  s ubj ec t i v e  eva l u at i on s  can 
be made as to t he a ppea l and org a n i zat i on of t he materi a l . 
V I I .  Usefu l n es s  a nd Ver sat i l i ty 
Curr i cu l um mater i a l s t hat have v ersat i l i ty wi l l  be u sed i n  a wi d e  
var i ety of s ett i ng s . Sect i on V I I  of the As sessment Form dea l s wi t h  t he 
fol l owi ng concern s :  
1 .  U s e  of materi a l s  wi t h  l earn i ng s  of varyi ng n eed s . 
2. U se of mater i a l s i n  vary i ng l earn i ng env i ronment s . 
3 .  T he re l at i ons h i p of co st  to the  d egree of u sa bi l i ty . 
V I I I . Summary Prof i l e  
Sect i on V I I I  of t he Assessment Form prov i des  an  o pportu n i ty for t he 
materi a l ' s  rev i ewer to s ummar i ze t he numeri ca l rat i ng s  g i ven i n  Sect i ons  
IV & V I I I .  S i nce a 1 to  5 sca l e  i s  u sed and 5 represents a po s i t i v e  
react i o n  o n  t he part o f  the . rev i ewer , rat i ng s  o f  3 o r  a bove refl ect ma ter i a l  
t hat wou l d  be de s i ra bl e to u se . The numer i ca l  v a l u e  of these four sect i on s  
s hou l d  tota l 36  po i nt s  o r  h i g her for  t he ma ter i a l  t o  b e  c on s i d ered for 
purc ha se . Any ma ter i a l s rec e i v i ng l es s  t han 36  po i nts wou l d  be cons i dered 
def i c i ent a nd s hou l d  not be purc ha sed un l es s  a second rev i ew revea l s 
t hat t he rat i ng s  are not ref l ec t i v e  of t he mater i a l 1 s  qua l i ty .  
I X : Learn i ng Env i ro nment U s e  
Sect i on I X  of  t h e  Assessment Form prov i ded t he opportun i ty t o  con s i der 
the  env i ronment i n  whi c h  the  ma ter i a l  m i g ht be u sed to t he best  adva ntag e .  
X :  Overa l l Summary of Rat i ng s  
An overa l l summery of rat i ng s  c an be made i n  Sect i o n  X of t he As ses sment 
Form . Th i s o ne pag e  prov i d e s  a co nc i s e s ummary of t he rat i ng s  mad e o n  t he 
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mater i a l  in Sect i ons  I I  - I X . Use of the  Mater i a l  Asse s sment Form does  
not  guara ntee t hat materi a l s purc ha sed wi l l  resu l t i n  q ua l i ty l earn i ng . 
However , i n  t he ro l e of a curr i cu l um d i rector , t he researc her bel i eved 
t he pro ba bi l i ty of e l im i nat i ng materi a l s of quest i ona bl e q ua l i ty ca n be 
more  ea s i l y accomp l i s hed t hroug h t he u se of s uch  a dev i ce .  
T he d i str i ct wi d e  comm i ttee approac h to c urr i cu l um i mprovement 
appeared to hav e  s ev era l wea knes ses . The researc her recommendat i ons  
concern i ng commi ttees were :  
1 .  G i v e  compensatory t ime to commi ttee members . T he 
compensatory t ime  cou l d  accumu l ate and be g i v en i n  a ny 
one  of t he fol l owi ng manner s : 
a .  added s i c k  days ( 1 / 2  d ay g i ven for every 4 hour s of 
comm i ttee wor k ) 
b .  per son a l  l eave days ( 1 / 2 day _ g i ven for , every 4 - hours  
of commi ttee wor k ) 
2 .  G i v e  some type of recogn i t i o n  to comm i ttee members  for 
comp l eted ta s k s . T h i s cou l d  be a�comp l i s hed by :  
a .  a l etter of g rat i tude 
b .  a d i nner i n  honor of commi ttee member s 
3 .  L imi t t he number of after sc hoo l meet i ng s . T h i s ta s k  
cou l d  be accomp l i s hed by : 
a .  a l l ott i ng days i n  t he  sc hoo l  ca l endar to be d evoted 
str i c t l y  to curri cu l um deve l opment 
b .  emp l oy i ng teac her s  dur i ng t he summer to wor k o n  
pert i nent curr i cu l um wor k 
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I I I .  Imp l i ca t i on s : 
After hav i ng o bserved M s . Sharo n  K .  Ro berts , i n  t he ro l e of curr i cu l um 
d i rector � i t  became a p parent to t he  researcher t hat  the funct i on of a 
curr i cu l um d i rector was neces sary .  I n  order for a sc hoo l system to offer 
a curr i cu l um t hat s p i ra l s ,  or  a curr i cu l um i n  wh i ch eac h l eve l  of 
accompl i s hment i s  cont i ng ent upon the preceed i ng event s , and fu l l y  aware 
of t he events  to fol l ow� p l a n n i ng a nd organ i zat i on  wa s imperat i v e . By 
empl oyi ng a c urr i cu l um d i rector , t he sc hoo l d i s tr i c t  recog n i zed t hat 
t he orga n i zat i on for cu rr i cu l um i n  a d i str i ct wa s a tec hn i c a l  pro bl em .  
F i rst  of a l l ,  t he ent i re sc hoo l system mu st  be i nvo l ved . i n t he 
organ i zat i o n . T he curri c u l um d i rector  must  occu py h imse l f  / her se l f 
eng ros s i ng l y  wi t h  t he orga n i zat i o n  of the  sc hoo l  d i str i ct see t hat t he 
bu i l d i ng pri nc i pa l s were d eep l y i nvo l ved . Curr i cu l um d eve l opment cannot be 
effec t i v e l y  departmenta l i zed or d e l eg ated . Departmenta l i zat i o n and 
de l egat i on tend to fragment i ze t he educa t i ona l prog ram offered by a 
d i str i ct ,  u n l e s s  a l l the persons  de l egated respon s i bi l i t i es a n swer to 
o ne per son-namel y ,  the  curri c u l um d i rector . Departmenta l i zat i on a nd 
d e l egat i o n  tend to separate t he part from the  who l e .  
A s econd i s sue  had to do wi t h  representation . Representat i on s hou l d  
be broad a nd i nc l u s i v e . The  s c hool  pri nc i pa l s a l one , the  centra l off i ce  
staff a l one , or both  tog et her , or  t he teachers a l one  ma ke a n  i neffect i v e  
curr i cu l um counc i l o r  an  i neffec t i ve ta s k  force . I n  order t o  properl y 
coord i nate curr i cu l um ,  i t  i s  n ec es sary for fac u l ty members and adm i n i strators  
to wor k toget her i n  t he hopes of  reac h i ng  a conc l u s i on . Regard l e s s  of the 
d ec i s i o n ,  o nc e  a deci s i on i s  made , a l l concerned must accept i t ,  a nd carry 
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out t he d i r ec t i v e  a s  i f  i t  wa s t he i r  own dec i s i on .  Fa i l ure  to do so 
wea kens  t he c orrmi ttee approach  to curr i cu l um devel opment . 
The c urr i cu l um d eve l o pment  program t hat  i nvo l ve s  add i ng two hour s 
o nc e  a week  or twi c e  a month  to t h e  a l ready heavy sc hed u l e of work t hat 
teac hers are carryi ng d efeats  some of the purposes  for whi c h  t he commi ttee 
fu nct i on s . Un l es s  curr i cu l um work  i s  v i ewed a s  an i nteg ra l part of 
the tea c her ' s  l oad ra t her t han  a s  someth i ng  extra t ha t  i s  added at the  
expense  of  t he t i me t he teac her had  l eft for  grad i ng ,  p l ann i ng da i l y 
l es son  p l a n s , and some re l axat i on ; u n l es s ·  a t  l ea st mo st  of t he work  can 
be done on  regu l ar sc hoo l t i me for whi c h  t he tea cher i s  pa i d ;  u n l e s s  a 
better t i me ca n be found for i t  t ha n  t he ho ur or so  i mmed i ate l y after 
sc hool , when teac hers are worn out  by the  dut i e s of t he reg u l a r  sc hoo l 
day ; u n l e s s  s ome so l ut i o n  ca n be fou nd for t he prob l em of f i nd i ng t i me 
for curri cu l um wor k ,  t he researc her wa s of t he op i n i on t he curr i c u l um 
commi ttee wou l d  not t a ke t he g i ven  ta s k  a s  ser i ou s l y  a s  the cu rr i cu l um 
d i rector wou l d  hope . 
Leader s h i p i n  t he modern sc hoo l system i s  a n  enterpri se  i n  huma n 
re l at i o ns h i ps . I t  i nvo l ve s the  u s e  of techn i ques  for group  management 
that  have proved succes sfu l as prac t i c e  i n  t he edu ca t i ona l sett i ng ha s 
moved from autocracy toward democracy . Democra cy req u i res  t he ma stery 
of tec hn i ques . If  groups  of teacher s  are to formu l a te t he i r own purposes  
rat her t han  accept t he purpo se s  of the  c u rr i cu l um d i rector , if  t hey are  
to ma ke t he i r  own pl a n s  for  ach i ev i ng t hose  purposes , t hen  it  i s  the  
func t i o n  of t he l eader to he l p t hem ma ster t he tec hn i ques  for formu l at i ng 
purposes  and g ett i ng t hese  j o bs comp l eted . 
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Append i x  A 
J OB D ESCR I PT ION FOR THE  D IRECTOR OF CU RR I CULUM 
I N  THE  EAST R I CHLAND SCHOOL D I STR I CT 
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T he j ob descr i pti on for t he d i rector of curr icu l um i n  t he East 
R i c h l and Sc hoo l D i str i c t  acc ord i ng to t he Board Pol i cy Manua l  ( 1 980)  
is  as  fo l l ows : 
1 .  Prov i d e  l eaders h i p i n  t he d eve l opment and improvement 
of t he curr i cu l um 
a .  D i rect a l l programs  i n  t he g enera l  areas . 
b .  Program con stu ct i on .  Content a s  what i s  to · 
be taug ht , courses  of study , out l i nes , g u i de s , 
met hod s , recommendat i on s  of ma ter i a l s and 
preparat i on  of ma ter i a l s not common l y  ava i l a bl e .  
2 .  Superv i s i on of the i n struct i ona l  method s and tec hn i qu es 
ut i l i zed i n  a l l areas of her - respons i b i l i ty .  
3 .  Prov i d e  l eaders h i p wi t h i n  t he system to art i cu l a te a nd 
coord i nate a t  t he d i stri ct l eve l  a l l i n s truct i ona l  
programs . 
4 .  Con t i nuou s eva l uat i o n of the  curri cu l um i n  terms of 
conte nt , procedures , a nd teach i ng  method s . 
5 .  Manag i ng budg et accounts  for i n stru ct i ona l  act i v i t i es . 
a .  Ass i st wi t h  t he approva l  of requ i s i t i on s  
reg ard i ng a l l requests  for i n stru ct i ona l 
su pp l i es .  
6. Prov i d e  l ead ers h i p i n  the  deve l opment and improv ement 
of i n- serv i c e  program s  i nvo l v i ng on ly  t ho se fac u l ty 
members under her s uperv i s i on .  
a .  C l a s sroom su perv i s i on .  
b .  Demonstra t i ng teac h i ng . 
c .  Conferences  o n  i nstruct i ona l problems . 
7 .  Prov i d e  l eaders h i p wi t h  t he deve l opment and i mp l ementat i on 
of t he G i fted Prog ram . ' 
8 .  Coord i n at i on  a nd s uperv i s i on of t he s pec i a l  teac hers 
and nur se s . 
9 .  A s s i st wi t h  t he deve l opment and imp l ementat i on 
of Parent-Teac her conferences  for t he d i str i ct . 
1 0 . As s i st wi t h  the d eve l opment and i mp l ementat i on 
of d i str ict  comm i ttees . 
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1 1 . Be fam i l i ar a nd u p-to-date wi t h  the I l l i no i s Sc hoo l  
Code a nd I l l i no i s Program for  Eva l uat i on , Superv i s i on ,  
a nd Recog n i t i on of Sc hoo l s State Board of Educat i on 
Document No . l a s  they re l ate to her area s of 
respons i b i l i ty .  
1 2 .  Be  fam i l i ar a nd u p-to -d ate wi t h  State and F ed era l  
Program s  t ha t  a re pert i n ent  to her  respon s i b i l i t i es 
and on  i nterpretat i on s  of l aws affec t i ng her area s 
of s uperv i s i on .  
1 3 . Cooperat i on wi t h  pr i nc i pa l s and staff wi t h i n  bu i l d i ng s  
i n  a stro ng effort to coord i n ate a l l i n struct i ona l  
programs wi t h i n t he bu i l d i ng s  a nd c oord i n ate at  
t he d i stri ct l eve l  a l l i n struct i ona l program s . 
1 4 .  Prov i d e  a s s i stance wi t h  c l a s s  sc hedu l e s . 
1 5 .  Coord i nate a nd su perv i se comm i ttees respons i bl e  
for tex tboo k adopt i ons  for spec i f i c  area s of 
i nstruct i on . 
a .  Study and approve text boo k s  and supp l ementary 
tex tboo ks  and re l ated mater i a l s .  
1 6 .  Wri t i ng , ed i t i ng ,  and pu bl i s hi ng g u i de s , handboo k s , 
and other i nstru ct i o na l  materi a l s .  
1 7 . Prov i d e  superv i sory serv i ce for the  pr imary and 
i ntermed i ate grades . 
1 8 . Coord i nate  and su perv i se t he home bound program . 
1 9 .  Su perv i se t he u pdat i ng of the  State Board of Edu cat i on 
Program P l an a s  i t  rel ates to n ew g u i de l i n e s . 
20. Contact a nd a ss i st wi t h  t he i n i t i a l screen i ng of 
n ew personne l  and s uperv i se t he rev i ew of tran s ­
cri pt s of n ew empl oyees . Update  and s ubmi t t he 
Annu a l  Teac hers Serv i ce Record Report to t he 
State  Board of Educat i on . 
2 1 . Attend meet i ng s  of t he Boa rd of  Ed ucat i on a nd t he 
Centra l  C i t i zen s Comm i ttee . 
22 . Ass i st wi t h  t he d eve l opment and i mp l ementat i on of 
d i stri ct  competency tests . 
-45 -
23 . As s i st wi t h  t h e  d eve l opment a nd adm i n i stra t i on  o f  t he 
Ind i v i du a l i zed Ed uca t i o na l  P l an s  ( I EP ' s ) P . L .  
94- 1 4 2 . 
24 . As s i st wi t h  t he Ru l e s and Reg u l at i on s  for t he 
D eve l opment of a P l an for t he Improvement of 
I nstru ct i on pur s uant ot Chapter 1 2 2 ,  Art i c l e 
1 8 -8 . 9  ( K ) of the Sc hool Code  of I l l i no i s .  
Append i x  B 
ORGAN IZAT IONAL PLAN FOR CURR I CULUM DEVELOPMENT 
Deve l o ped by Bu l ach* 
* Bu l ac h , C l etu s  R .  See Edu ca t i ona l Leaders h i p ,  Janu ary 1978 , pp . 309 .  
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F i g ure  1 
K - 4 
Soc i a l  Stud i es 
Mat h  
Lang uag e  Art s 
Sc i ence  
9 - 1 2  
B u s i ne s s  Educat i on 
Eng l i s h ,  Human i t i es ,  
Speec h ,  a nd Drama 
Forei gn Lang uages  
Mathemat i c s  
Sc i ence 
Soc i a  1 Stud i es 
Vocat i ona l  Edu cat i o n 
5 - 8 
Soc i a l Stud i es 
Math 
Languag e  Art s 
Sc i enc e  
Other Grade Combi nat i on s - ­
P hys i ca l  Educat i on K-12 
Hea l th 7-12 · 
I nd u stri a l  Art s  7-12 . 
Home Econom i c s  7-12  
Art K- 1 2  
Mu s i c  K-12 
Spec i a l  Educat i o n  K-12 
T i t l e  I K-4 
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Figure 2. Organ ization Struc,ture 
- - - - - - ,  � - - - - - - - - - -
l-- -------·"--..,...----�-s_u_P_•_•_in_t_en_d_a_n_1_��·----,,-/ 
Cun. Commillee Membership 
(1) Teacher--c h a i rpe rson 
(1) Principal acts as a resource 
person• 
(1)  Teacher from each b u i l d i n g  for each grade level  covered 
by the committee 
• • • · · l inking p i n  re spontl b r l l ty --- Direct re spo n 1 1 b 1 l 1 ty 






Other Content Area 
Advlaory Counc i ls  
Advisory Council Membersl>ip ( 1 )  P r i n c r p a l --e h a l r p e rson 
(1) Curriculum oi roctor 
1cta as a resource pe r�o n •  
(3) Curriculum comm ille"' chai rpeople 
( 1 )  Student 
(1) Cl llzen 
(11 Counselor 
(1) Special education teechar 
(1 )  Tiiie I teacher (only on lh'> 
L&nguage Ara Adviaory Council)  
*A re aource parson provides the g roup with Iha thing• they need to get the Job completed, for example,  Information, materials.  and so on.  
;. 
Append i x C 
SOC IAL STUD I ES TEXTBOO K 
EVALUAT I ON FORM 
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SOC IAL STU D I ES TEXTBOOK EVALUAT I ON FORM 
Text Lev el 3 ,  4 ,  5 , 6 
Copyr i ght Date 1 9  
������� �� 
Di rect i ons : Rate eac h and every boo k  on  the s pec i f i c  po i nt s  by c i rc l i ng 
the  proper number a ccord i ng to t he fo l l owi ng sca l e :  
4 - Super i o r  3 - Good 2 - Fa i r  1 - Poor 0 - Unsati sfac tory 
Score eac h  statement . 
A .  As  real t i ng to t he D i str i ct ' s  ph i l o sophy a nd goa l s 
1 .  Does  i t  cover t he proper soc i a l  sc i ence s k i l l s  
for the  area i n  quest i on  ( Geogra p hy ,  H i story , 
Eco nom i c s , a nd Soc i o l ogy ) ? 
2 .  Doe s  i t  cov er t he d i s tr i ct soc i a l stud i es ex i t  
l ev e l  competenc i es ?  ( Refer to a ttac hed s heet ) . 
3 .  Does i t  re l ate to t he d i stri ct student g oa l s 
i dent i f i ed i n  t he Al 60 Program P l a n ?  ( Refer 
to attached s heet ) . 
4 . Does  i t  re l ate  to t he soc i a l stud i es p h i l osophy? 
B .  As an  i n struct i ona l resourc e  
1 .  I s  i t  a ccurate and  u p  to date?  
2 .  I s  t he l eve l  of read i ng d i ff i c u l ty - voc a bu l ary ,  
styl e of presentati on , s entenc e stru ctur e­
appropr i ate for c h i l dren  who wi l l  u se i t ? 
3 .  W i l l  i t  contr i bute to pro bl em- so l v i ng s ki l l s ? 
4 . Are study a i d s , suggested ac t i v i t i e s  a nd 
rel ated reference s  ad equate a nd accura te? 
C .  P hys i c a l  Features 
1.  I s  i t  attract i v e  and appea l i ng to ch i l dren?  
2 .  I s  i t  durab l e? 
4 3 2 l 0 
4 3 2 l 0 
4 3 2 l 0 
4 3 2 l 0 
4 3 2 1 . 0 
4 3 2 1 0 
4 3 2 l 0 
4 3 2 1 0 
4 3 2 1 0 
4 3 2 l 0 
-49-
Soc i a l  Stud i es Textbook Eva l u at i on  Fonn - Page 2 
D .  Maj or Empha ses  
1 .  Are m i nori ty grou p s  treated fa i rl y  and adequate l y? 4 3 2 1 0 
2 .  Does the boo k i nc l ud e  t he pr i mary a nd metr i c  system 4 3 2 1 0 
s imu l taneou s ly ?  
3 . I s  t here a s u i ta bl e b i bl i ography for teac her s ?  4 3 2 1 0 
4 .  Are t he p i c tures , graphs  and c harts u p  to da te? 4 3 2 1 0 
5 . Are t here add i t i o na l soc i a l  stud i es act i v i t i es 4 3 2 l 0 
to keep t he l earner work i n g  to capa c i ty? 
6 .  Are prob l ems and s u bj ec t  matter l eft open -ended ?  4 3 2 1 0 
7 . Does  t he content l ead to und erstand i ng i n  other 4 3 2 1 0 
s u bj ect  matter area s ?  
8 .  Does t he ma ter i a l  enab l e t he c h i l d  to d raw g e n - 4 3 2 1 0 
era l i za t i o n s  co nc er n i ng h i s env i ronment ? 
9 .  I s  eac h  u n i t  s uff i c i ent l y  i ndependent t o  a l .l ow 4 3 2 1 0 
for i nc i denta l tea c h i ng ?  
DEVELOPMENTAL LEARNER OBJ ECT I V ES 
SOC IAL STUD I ES - K - 8 
At the  th i rd year ex i t  l eve l , the  student s hou l d : 
1 .  Locate a nd recog n i ze s imp l e ma p a nd g l o ba l  area s . 
2 .  D i st i ng u i s h the  d i fferences between pond s , r i vers , l a kes  and 
stream s . 
3 .  Recog n i z e  t he state i n  whi c h  he l i ves  and l ocate i t  on the  ma p .  
4 .  Ga i n  an  under stand i ng of the i nterdependence of town a nd farm . 
5 . Recog n i ze t he contr i but i ons  of wor kers i n  our  cou ntry i n  ma ny 
i ndu str i es to t he g enera l we l fare of a l l peo p l e .  
6 .  Ident i fy t he var i ed serv i c e s  t hat are prov i d ed i n  h i s commun i ty 
by wor kers . 
7 . Acqu i re fundamenta l understand i ng s  a bo ut home and t he sc hoo l  
i n  re l a t i on  to  t he c ommun i ty .  
8 .  Reco gn i z e  the  Prner i c an f l ag a nd descri be i ts des i g n and h i story . 
9 .  Rec i te t he p l edg e t o  our f l ag .  
1 0 . Exp l ore  our g overnment a nd our econom i c system . 
1 1 .  Acc ept i nd i v i du a l  d i fferenc es among c l a s smates a nd ne i g h bors . 
1 2 .  Reca l l and i d ent i fy s pec i a l  days , na t i o na l  and re l i g i ou s  hol i days 
t hroug hout t he year and ex pl a i n  t he s i g n i f i cance  of these d ays . 
1 3 .  Recog n i ze  a nd respec t  t he var i ou s  re l i g i ou s  group s . 
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At t he f i ft h  year exi t l eve l , the student  s hou l d :  
1 .  Demonstrate  t he a bi l i ty to u se reso urce mater i a l s s u c h  a s  a n  
encyc l oped i a ,  a t l a s , etc . 
2 .  Recogn i ze and d escr i be a spect s  of phys i c a l  a nd soc i a l  cond i t i ons  
i n  var i o u s  reg i o n s  of t he wor l d . 
3 .  I nterpret map s  and graphs  a nd d emonstrate knowl edge  of general 
concepts . 
4 . D i st i ng u i s h  between nat i ona l , state  and l oca l governments and 
be a bl e  to compare t he i r  o perat i ons . 
5 . Express  knowl edg e  of ea r l y  ex p l orat i o n  a nd how i t  paved t he way 
for the d emocrat i c  system .. 
6 .  Recog n i ze a nd ev a l uate s im i l ar i ti es  and di fferences  of d i fferent 
cu l tures . 
7 . Student s  s hou l d  i d ent i fy and expl a i n  o ur nat i ona l ce l ebrat i ons . 
8 .  Recog n i ze a nd cons i der the i r c i v i c  respo n s i b i l i t i es a s  wel l a s  
t hei r r i g hts . 
9 .  Approve i nterdependence  a s  a common fac to r  i n  human rel ati o n s . 
1 0 . Deve l op a n  acu te awareness  of cons erva t i o n  of t he resources  of 
nature . 
1 1 .  Accept and eva l u ate eac h other ' s  i d ea s  i n  order to l i ve  tog et her 
harmo n i o u s l y  i n  a l l g rou p s , l arge  or smal l .  
At t he 8th  year ex i t  l eve l , t he student s hou l d : 
A .  Geogra phy 
1 .  Rea d  a nd i nterpret map l eg end s . 
2 . Ident i fy t he eart h ' s  po s i t i on i n  spac e  i n  re l a t i on to  our  
so l ar system a nd the u n i v erse . 
3 . D ef i ne g enera l  geograp h i c tenn s . 
4 .  Locate the  co nt i nent s , t he countr i es , a nd our 50 states . 
5 .  Demonstrate  t he a bi l i ty to dea l  wi t h  g eograph i c features and 
l ocat i o n s . 
B .  H i story 
1 .  Ident i fy and re l ate t he pri n c i pa l  event s  and deve l opment s t hat 
form a bac kground of .Amer i can H i story . 
2.  Demonstrate c hrono l og i ca l  awarenes s of Ameri ca n H i story events . 
3 .  Name t he t hree branches of our  government , a nd descr i be t he i r  
func t i on s . 
4 . Descr i be t he ba s i c  structure  of our g over nment ' s  foundat i on .  
5 . Name some  ba s i c  serv i c e s  performed by federa l  a nd  state g overnment . 
6. Descr i be i n  sat i sfactory d eta i l the  concept and a s pect of · 
c i t i z en s h i p .  
C .  Economi c s  
1 .  I dent i fy common terms ba s i c  to economi cs . 
2.  L i s t  factors contr i but i ng to  fam i l y  budget procedures .  
D .  Soc i o l ogy 
i .  Ident i fy m i nor i ty grou ps a nd re l ate t he i r  contr i but i on s  to soc i ety . 
2.  D i fferent i ate between urba n  a nd rura l  a spects of our soc i ety .  
3 . Corre l a t e  u nde s ir abl e env i ronmenta l  cond i t i on s  wi t h  resu l t i ng 




A L I ST OF STUDENT OR I ENTED GOALS . THESE ARE LONG RANGE GOALS WH I CH  STATE  
I N  VERY G ENERAL TERMS THE  DES I RED KNOWLEDGE , SK I LLS AND ATT I TUDES OF 
STUDENTS . - STUDENT GOALS W I LL PROV I D E  A FRAMEWORK  FOR DEVELOP I NG STUDENT 
P ERFORMANCE OBJ ECT IVES . 
THE STUDENT SHOULD : 
1 .  Acqu i re neces sary competenc i es for a l i fet ime of conti nu ed 
l earn i ng . 
2 .  Rela te ac adem i c  competenc i es to rea l  l i fe  surv i va l  competenc i e s .  
3 . Dev el o p  a fund amenta l bac kground for emp l oyment .  
4 .  Deve l op  a sens i t i v i ty and under stand i ng toward creat i ve , 
a rt i s t i c  a nd aesthet i c  expres s i o n . 
5 . Acq u i re t he a bi l i ty to commu n i ca te wi t h  other i nd i v i d ua l s 
a nd group s  i n  soc i ety .  
6 .  Demo nstrate a po s i t i ve atti tud e  toward l earn i ng . 
7 . Deve l o p  a sense  of i nd i v i dua l  accou nta bi l i ty .  
8 .  U nd er stand a nd prac t i c e  t he ha b i t s  of hea l thfu l  l i v i ng .  
9 .  Apprec i ate respon s i bl e  re l a t i ons h i ps wi t h  a wi de  rang e of 
other peop l e ,  i nc l u d i ng but not l i mi ted to tho s e  of h i s 
own cu l tural  c haracter i st i c s . 
1 0 . Be a respon s i bl e  part i c i pant i n  the  i nst i tut i o na l  dec i s i o n 
mak i ng proc e s s  of h i s soc i ety . 
1 1 . Recog n i z e h i s own r i g hts  and dut i es , respect the  r i g ht s  
a nd dut i es o f  others , a nd t h e  worth a nd d i gn i ty o f  a l l 
peopl e .  
1 2 . D eve l o p  a pos i t i ve se l f imag e . 
1 3 . Respect the  struc ture of the  fam i l y  a s  an  i ntegra l  part 
of l i fe  and t he respo ns i b i l i t i es a nd conm i tment i nv o l ved . 
1 4 .  Be aware of t he need for produ ct i v i ty a s  a nec e s sary 
i ngred i ent for wort hy mem bers h i p i n  soc i ety . 
1 5 . Learn to u se l e i s ure t ime i n  a sat i sfy i ng a nd adva ntag eo� s 
ma nner . 
1 6 .  Deve l op  a sense  of power , d i rect i on , a nd contro l  of emot i ons  
a nd dr i v e s . 
1 7 . Deve l op  a sens i t i v i ty to re l i g i ou s ,  eth i ca l , a nd mora l v a l u es , 
a nd a cq u i re some knowl edg e  of the  great re l i g i ou s  trad i t i on s  
a n d  t h e  g i a nt s  o f  re l i g i ou s  h i s tory . 
1 8 . Become an i ntel l i g ent consumer , a bl e to trans l a te h i s v a l ue 
conm i tment s i nto prudent budg et a l l ocat i ons . 
Append i x  D 
WEEKLY LOG OF ACT I V IT I ES 
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WEEKLY LOG O F  ACT I V IT I ES 
Week of Octo ber l ,  1980 
T he Soc i a l  Stud i es Comni ttee met on  Monday from 3 : 3 0  to 5 : 00 to orga n i ze . 
The  fu nc i to n  of t he comm i ttee wa s expl a i ned to the conm i ttee members . A 
c ha i rma n of t he commi ttee wa s s e l ected . 
Week of Octo ber 6 ,  1 98 0  
T h e  C i ti zen ' s  Adv i sory Comm i ttee met on  Mo nday from 7 : 00 t o  8 : 45 .  
T he ma i n  top i c  of d i scu s s i o n  wa s the rec ent teac her str i ke i n  t he East 
R i c h l a nd Schoo l D i str i ct . On  Tuesday the  E l emen tary Preparat i on  P l a nn i ng 
T ime Comni ttee met a nd org a n i zed from. 3 : 30 to 4 : 45 .  Wednesday , Octo ber 
8 ,  1 98 0 ,  wa s t he f i rst meet i ng of t he M i n i ma l  Competency Test i ng Comn i ttee . 
Th i s was an  earl y re l ease  day for comm i ttee members . T he _meet i ng beg a n  
at  2 : 30 a nd end ed at 4 : 30 . Test i ng materi a l s were  ha nded ou t .  T he 
preceed i ng year  ( 1 979-80 )  t he M i n i ma l  Competency Test i ng Commi ttee 
se l ected tests d eve l o ped by t he Scott Foresma n P u bl i s h i ng Compa ny . 
Week of Octo ber 13 , 1980 
On Wednesday t he Soc i a l  Stud i es Commi ttee met and heard a presentat i on  
from t he Scott Foresma n P ubl i s h i ng Compa ny . La i d l aw mater i ft l S were  handed 
ou t a t  t he end of t he meet i ng .  Before t he next meet i ng Soc i a l  Stud i e s 
Comm i ttee mem ber s are to exam i ne the  La i d l aw mater i a l s .  
Week of Octo ber 20 ,  1980 
The Ea st  R i c h l a nd Board of Ed ucat i on met from 7 : 30 to 11 : 30 .  Some 
t ime  was devoted to t he Scott Foresma n  M i n i ma l  Competency Test i ng Prog ram 
whi c h  i s  to be i n i t i ated dur i ng the  present sc hoo l  year . T he Read i ng 
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Commi ttee met  from 3 : 30 to 4 : 45 .  I t  wa s d ec ided t hat  i t  wou l d  benef i t  
members more i f  t he mem ber s  met a nd d i s cu s sed strengths  a nd wea kn esses  
. 
. 
perta i n i ng to t he l eve l i ng program i n  t he i r  respec t i v e  bu i l d i ng s . T he 
Read i ng Commi ttee met a s  a u n i t every s i x - weeks . 
Week of Octo ber 27 , 1 98 0  
O n  Monday t he E l ementary G i fted Commi.ttee met from 3 :  30  to 5 :  0 0  to 
orga n i ze . A c ha i rman of t he conm i ttee wa s s e l ected . I t  was expl a i ned to 
t he comm i ttee t hat  t hey wo u l d  be evaluafi ng t he J u n i or Great Book s  Rea d i ng 
Program whi c h  wa s i n i t i ated dur i ng t he 1 97 9-80 sc hoo l year . Octo ber 29 ,  
1 980  a representat i ve from t he La i d l aw Pub l i s hi ng Commi ttee presented 
soc i a l  stud i es mater i a l s to t he Soc i a l  Stud i es Commi ttee from 3 : 30 to 5 : 1 5 .  
Week of November 3 ,  1 980  
The  E l ementary Preparat i on  P l ann i ng  T i me Commi ttee met  from 3 : 30 to 
5 : 45 .  T he commi ttee d i sc u s sed d i fferent ways to g i v e  e l ementary teac hers 
a p l a nn i ng  t i me .  T he comm i ttee d i scu s sed h i r i ng p hys i c a l  educa t i o n  
teac hers , l i brar i an s , art tea c hers a nd mu s i c  teac hers for t he e l ementary 
sc hoo l s .  I t  wa s dec i d ed t hat whatev er p l an  the  conm i ttee d evel o p s , the  
cost  must  be hel d to  a mi n i mum . Mo nday even i ng t he C i t i zen ' s  Adv i sory Commi ttee 
wa s a s ked to comp l ete the I l l i no i s Pro bl ems I ndex  I n strument I .  T h i s 
i n strument a i d ed t he c en tra l off i c e  staff i n  d eve l op i ng programs  i n  the 
Ea s t  R i c hl a nd D i str i c t . A copy of the I l l i no i s . Pro bl ems  I ndex I nstrumen t I 
ca n be fou nd i n  Append i x  E .  The  El ementary G i fted Comm i ttee met on  
Nov ember 6 from 3 : 30  to  5 : 00 to d i sc u s s  t he J u n i or Great Boo ks  Read i ng 
Program . I t  was announc ed that the  conm i ttee wou ld not se l ect a nother 
�rea of t he curr i cu l um i n  wh i c h  to ex pand the  e l ementary program due  
to budget cu t s . 
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Week o f  Nov em ber 1 0 , 1 980  
T he Ea st R i c h l a nd Sc hoo l Board met from 7 : 30 to 1 1 : 1 5 , on  Monday , 
Novem ber 1 0 . T he Soc i a l Stud i es Comm i ttee heard a presentat i on  from 
the Houg hto n  M i ff l i n  Pub l i s h i ng Compa ny on  Wednesday from 3 : 30 to 4 : 45 .  
Week of November 1 7 ,  1 980 
The E l ementary Preparat i o n  P l a n  T ime Commi ttee met from 3 : 30 to 
5 : 1 5  o n  Mo nday .  I t  wa s dec i d ed by t he c onmi ttee members t hat they 
wou l d  d eve l op  a p l a n  to su bm i t to t he East R i c h l a nd Board of Educa t i on  
whi c h  wou l d  nec es s i ta te t he h i r i ng of t hree p hys i ca l  educat i on teac her s . 
Th i s a l l owed eac h el ementary teac her i n  t he d i str i ct a prepara t i o n  per i od 
of t h i rty m i nutes  every other day . On Wednesday ,  November 1 9  t he Soc i a l  
Stud i es Comm i ttee met from 3 : 3 0  to 5 : 00 .  A representa ti ve  from the  
Ameri can  Boo k Compa ny wa s ava i l a bl e  to a n swer q ue st i ons  or hea r  comments 
from comm i ttee member s . 
Week of November 24 , 1 98 0  
T he So c i al Stud i es Comm i ttee met on  Wednesday from 3 : 30 t o  5 : 1 5 .  
The MacMi l l a n  Soc i a l  Stud i es Program wa s presented . 
Week of December 1 ,  1 980 
On Mo nday t he Read i ng Commi ttee met from 3 : 30 to 4 : 1 5  to d i s cu s s  
the read i ng l ev e l i ng prog ram . Monday even i ng t he C i t i zen ' s Adv i sory 
Commi ttee met . The bu s i ne s s  meet i ng was s hort and a soc i a l  hour fo l l owed 
the C i t i zen ' s  Adv i sory Commi ttee meet i ng . The Soc i a l Stud i es Conm i ttee 
met on Wed nesday and heard a presenta t i on from t he G i nn  Pu b l i s h i ng 
Company . 
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Wee k  o f  December 8 ,  1 980 
The Ea st R i c h l and Board of Edu cat i on met on Monday . 
Week of Decem ber 1 5 , 1 980 
On Monday the Soc i a l Stud i es Comm i ttee met and eval uated t he S cott 
Foresman , La i d l aw,  a nd Hou g hton M i ff l i n  ma teri a l s .  Of the three com­
pan i es ,  t he commi ttee member preferred Houg hto n  M i ffl i n . On Wednesday 
t he Soc i a l  Stud i e s  Comm i ttee met and eva l uated t he kieri can Boo k Company , 
MacMi l l an ,  a nd G i nn Soc i a l  Stud i e s P rograms . T he Comm i ttee se l ected 
. the MacMi l l a n  Soc i a l  Stud i es Program . 
Week of Decem ber 2 2 , 1 980 
The E l emen tary Prepara t i on P l ann i ng T ime Commi ttee met on  Wednesday , 
Dec ember 24 . The comm i ttee members d eve l oped sc hedu l es for a P . E .  
teacher i n  t he f i v e  e l ementary bu i l d i ng s  to s u bm i t to t he Ea st R i c hl and 
Board of Educat i on .  
Week of J a nuary 5 ,  1 98 1  
The Soc i a l Stud i es Commi ttee met a nd se l ected the  MacM i l l a n Soc i a l  
Stud i es Program for grad es  t hree throug h s i x . The Ea st  R i c h l and Board 
of Edu cat i on met on Monday at 7 : 3 0 .  
Week of J an uary 1 2 ,  1 981  
T he C i t i z en ' s  Adv i sory Comm i ttee met a nd orga n i zed for the n ew 
year . A Cha i rman wa s se l ected . 
Wee k  of January 1 9 , 1 98 1  
The Grade Card Commi ttee met on  Monday . The p urpo ses  o f  t he corrun i ttee 
were c i ted .  T he commi ttee wi l l  d eve l o p  new eva l u at i on i nstrument s to : 
note read i ng l eve l s ,  prov i d e  a d i fferent sty l e of mark i ng progres s , 
a nd prov i d e  quarterl y eva l u at i on .  I t  wa s  determi ned t ha t  the  commi ttee 
wi l l  form t hree su b-commfrtees . The s ub-commi ttees are : k i ndergarten , 
pr i mary ( 1 -3 ) , a nd i ntermed i ate  ( 4- 6 ) . On Tuesday ,  t he researc h s u bm i tted 
c hapter o ne a nd c ha pter two to Dr .  Bartz . On Wednesday , the researc her 
met wi t h  Ms . Ro berts  after sc hoo l to d i sc u s s  t he Grade Card Commi ttee work .  
Week of Ja nu ary 26 , 1 98 1  
T he researc her co ntacted t he fo l l owi ng sc hoo l system t o  o bta i n  smap l e 
eva l uat i o n  i n struments :  Lawrenc ev i l l e , F l ora ,  Sa l em , Mt . V erno n ,  a nd 
C entra l i a . T he k i ndergarten representat i ve s  met w i t h  the  re searc her a nd 
Ms . Ro berts o n  Monday from 3 : 30 to 5 : 00 .  I t  wa s d ec i ded t hat  t he k i nder ­
garten eva l uat i o n  wo u l d be marked i n  t he fol l owi ng manner : rea d i ng read i ne s s  
a nd l a nguag e  d eve l opment a nd number read i ne s s  - 0 ( s ki l l  not been i ntroduced ) , 
+ ( s k i l l  ha s been l earned ) , - ( s k i l l  ha s been i ntroduced but not l earned ) ; 
s oc i a l  d eve l opment , v i sua l  motor , persona l  s k i l l s , a nd work  ha b i t s  -
1 ( good progress ) , 2 ( sat i sfactory progres s ) , and 3 ( need s  improvement ) . 
T he researc her met wi t h  members  of t he  Grade Card Comm i ttee ( 1 - 3 a nd 4-6 ) 
o n  Wednesday from 3 : 30 to 5 : 45 .  The  symbo l s se l ected for t he pr i mary 
progres s  report are : V - Very Good , S - Sat i s factory ,  N - Need s Improvement , 
a nd ·u - Unsa t i sfactory . A - wel l a bove averag e ,  B - above  averag e ,  
C - averag e ,  D - bel ow averag e ,  a nd F - we l l bel ow averag e were the  mar k i ng s  
s e l ected for t he i ntermed i ate  progre s s  report . 
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Week of February 2 ,  1 981  
The researcher met wi t h a l l k i ndergarten teac hers i n  the  East  
R i c hl a nd Sc hool D i s tr i ct to  g i v e  an  opportu n i ty for a l l tea c her s to  vo i c e  
o p i n i ons o n  t he type o f  progress  that wou l d  b e  benef i c i a l . The gro u p  
wa s  i n  agreement t ha t  t he new progress  report s ho u l d  b e  spec i f i c . T he 
meet i ng bega n at 3 : 30 a nd end ed at  4 : 45 Monday . See pr imary progres s 
report Append i x  I a nd i nt ermed i a te progres s  report Append i x  J .  
Week of Febru ary 9 ,  1 98 1  
O n  Monday t he researc her met wi t h  t he k i ndergarten representa t i ves 
on  t he Grad e Card Comn i ttee from 3 : 30 to 5 : 45 .  S i x  area s were se l ected a s  
head i ng s  on  t he prog res s  repo rt . T he area s were : read i ng readiness  
and l anguage  d eve l o pment , number read i ne s s , soc i a l  d evel opment , v i s ua l  
motor , persona l s k i l l s ,  and wor k ha bi t s . T he o bj ec t i ves  l i s ted u nder t he 
head i ng of READ I NG READ I N ESS AND LANGUAGE D EVELOPMENT were : rec og n i zes 
l etters of t he a l pha bet , hear s  r hymi ng word s ,  wor ks wel l from l eft to 
ri g ht ,  i s  a bl e  to bl end so u nd s ,  s hows a n  i nterest i n  boo ks  a nd s tor i es ,  
spea ks  c l ear l y ,  spea ks  i n  c ompl ete sentences , and co ntr i butes :good  i d ea s  
to d i sc u s s i on . The  s k i l l s  l i sted bel ow NUMBER READ I NESS are : cou nt s 
to 25 or beyo nd ,  recog n i zes  n umbera l s  0-1 0 ,  recog n i zes  sets 0- 1 0 ,  wr i tes 
numera l s  0- 1 0 , recog n i zes  e i g ht ba s i c  co l ors , recogn i zes  four  b�s i c  s ha pes , 
recog n i zes terms -more-fewer , l ong er - s horter , f i r st , s econd , t h i rd , fourth ,  
and f i ft h . 
Week of February 1 6 ,  1 981  
T he k i nderg arten representa t i ves  o n  t he Grade Card Conmi ttee met 
from 6 : 30 to 1 0 : 1 5  and compl eted t he ki nderg arten progres s  report o n  
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Monday . (A l i st of s ki l l s  appear i n  Append i x  K} . On  Wednesday t he 
researcher met from 6 : 30 to 1 0 : 3 0 wi th  pr i mary and i ntermed i ate  Grade 
Card Comm i ttee member s . Twenty- seven l eve l s of  read i ng are ta u g ht i n  
grades  one t hrou g h  s i x . T he mem bers of the commi ttee too k eac h  boo k  a t  
t he i r  l evel s a nd l i sted i n  s ummary form spec i fi c s ki l l s  tau g ht a t  t hat  
l eve l . Saturday the researc her s pent f i v e  hours  orga n i z i ng a nd d i agrami ng 
the  k i ndergarten progress  r eport . Samp l e co p i es were ma i l ed to comm i ttee 
members a nd Ms . Ro berts . 
Week of Febr uary 2 3 , 1 98 1  
On  Mo nday even i ng t he researc her met wi t h  t h e  pr i mary and i ntermed i ate  
Grade  Card Commi ttee member s from 3 : 30 to  5 : 1 5 .  (A l i st of spec i f i c  s k i l l s  
for the  read i ng progress  a ppear s  i n  Append i x  L ) . T he area of  read i ng wa s 
comp l eted a nd t he readi ng i nsert for the  progress  report wa s f i n i s hed . 
Languag e ,  spe l l i ng a nd wr i t i ng s k i  1 1  s were l i sted . Tuesday the  researcher 
typed a nd orga n i zed the  ma ter i a l s p erta i n i ng to the  area of  Lang uag e Arts . 
Cop i es were made  for a l l c ommi ttee members .  T he Grade Card Commi ttee met 
from 6 : 30 to 1 0 : 00 on Wednesday and l i s ted s k i l l s  i n  t he area of mat hemati c s . 
I t  wa s determi ned by commi ttee members t hat no s k i l l s  wou l d  be l i sted 
bel ow  t he head i ng of : sc i enc e ,  hea l t h ,  soc i a l  studi es , art , a nd mu s i c . 
Week of Marc h 2 ,  1 98 1  
T he Grade Card Commi ttee met a nd d eve l oped a l i st of  o bj ec t i ves  for 
work  s k i l l s , ha bi t s , a nd atti tud es . I t  wa s dec i ded at t h i s meet i ng atten­
da nce wou l d not be noted on  the progress  . report . A p l ace w_i l l  . be .  prov i d ed 
under work  s k i l l s , ha bi t s  a nd att i tudes  to note attenda nce a nd tard i nes s . 
T he meeti ng wa s o n  Mo nday from 3 : 30 to 4 : 45 .  T he researc her a ttended a 
board meet i ng on  Mo nday from 7 : 30 unt i l 1 1 : 30 .  The res earc her spent 
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twel v e  hour s org a n i z i ng the  mater i a l s for t he pr i mary and i n termed i ate 
progress  report . 
Week of Marc h 9 ,  1 98 1  
T he researcher met wi th  a l l mem bers .of t he Grade Card Commi ttee o n  
Monday a nd rev i ewed ma ter i a l s .  T he members had had a n  o pportun i ty to 
rev i ew the f i na l  draft of s k i l l s  and o bj ect ives  pr i or to t he meet i ng . 
T he meet i ng was from 3 : 30 to 4 : 30 .  T he res earc her spent seven  hours  
d es i g n i ng a format to be  u sed for t he progress  reports . M s . Ro bert s and 
t he researc her met wi th  t he pr i nter to see i f  t he researc her ' s  des i g ns . 
wou l d  be pos s i bl e .  
Wee k  of Marc h 1 6 , 1 98 1  
T h e  researc her spent four hours  en l arg i ng t he newl y devel oped prog res s 
reports for k i ndergarten , pr imary ,  a nd i ntermed i ate l eve l s .  These sampl es 
wi l l  be presented to t he East R i c h l a nd Board of Edu ca t i on for a pproval  
o n  Marc h 23 , 1 98 1 . 
Week of Marc h 23 , 1 98 1  
The  researc her presented the  progres s reports  for k i ndergarten , pr imary", 
a nd i ntermed i ate stud i e s  to t he Ea s t  R i c h l and Board of Educ at i o n  o n  Monday . 
T he progress  reports  were a pproved . 
'I ! 
Append i x  E 
I LL I NO I S  P ROBLEMS I NDEX  I NSTRUMENT I :  
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M: H he rna t ics 
Commun ication Sk i l l s/Language Arts 
Readiness Sk i l ls 
Curricu lum and I nstr uct ion in Science 
Science 
Environmental E d uca t ion 
Curricu lum and I nstruction i n  Home and Hea l th Science 
Consumer Educat ion/F .:irni ! y  L i fe/Homo Economics 
' Hna lth/Safc ty/Nutr i t ion/Drugs and Alcohol 
Physica l  Education 
I nterscho lastic and I ntramural Athlet ics 
Curriculum and I nstruction in Cu l tural and Socia l Studies 
Social  Studies 
Ci t izer,shi p  
Foreign Language 
Curricu lum and I nstruction in  the Arts 





lntercurr icular Concepts  
Vocational  and C. rl...: r  fa11 . .  ::<ition 
lntcrn.:i t ior.a l  Stud 1e>  .-mJ C.. r0ss -Cul  t urJ I Education 
Resnonsi bi l 1  ty /Q1;:.ir , ,cc,!r E dur..<1 t  : o n  
Cr it ical  Th ink i ng 'Pro t : ..: rn So lving/Dec i sion Mak ing 
Study Sk i l ls 
Arts in Genera l E d uc;:it ion 
Specie! Programs 
Ear ly  Ch i ldhood 
Gi ft�d 
t/. i nor ity /Di :;adv J n  tJ .1rx1 
N\.!glcctcd /De I i  nq Ul' n  t /Oro  pou t  
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2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 5 
2 3 4 !5 
2 3 4 5 
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Eut Rich !amd Coa:m . Un i t  Di s t .  #1 I I I · 1-l I I I I 
District N1me 
CODE 
I L l l rJ O I S  PRO B L EMS I N D E X  I NSTR UrAENT I :  
G E N E R A L  P R O B L EM CAT E G O R I E S 
County Distr ict  
0 Board Member 0 Parent 
0 AdmV1h1tr1tor 0 Cc mmunity M1mbor 
0 TMchlr (non P«•ntl 
0 Stud.nt 0 Othw 
Ci cle "V" for ' 'Yes" if the problem cetcgory l i sted be ·ow represents a current 
prublem area. Circle "E " i f  th• C'lt()!)Ory repr1>1nu en emtor9ing or fut ure 
problem ares. Circle "N" for "No "  if it is not an mportant problem for 
the school d i urict to co ns ider e t  thh t i me. Clrcle "U " i f  yo u are undecided.  
If  r.ou  c i r� lod " "( " o r  "E ' , c i r cl e .  t h "  n 1mber below t h a t  r e pr � vi n t s  how impoi'tar.t  •tie problem area i s  r e l ' t 1 ve 
to & I I  of the P' c.b lem 
are111 for  w h  1 c h  � o u  (Circle one per problem e11tegory . )  
P R o n L E M  CATEGO R Y  
�& d«loJ ·:,;;.· ;. ��E '� IU · 1- � y •i: u <t" <J  I - <( <:! a:; � "-' <'  -' I- 't � ' ' '  '( a: <t" I >- cr ILi ,_ i- c 1- r.:n-
cr p ;:! f§ IU O: ;-,;' c.: )- C!.  
·. - -' --! o ..,- 8 �  ..., � (/) �  ::= ;;::.  





















5 1  
A e source and Support Serv ices  
Medi a  and L i brary Services 
Food Services 
Tra nsportat ion Servi ces 
Hea l th and M3di ca l  Se rvices 
Counseling and G u idance Services 
Psycholog i ca l  and Socia l Wor k Services 
Coordination o f  Pupi l Personnel Services 
Progra1 ."I Planning and D ev e lopment 
Educational Programming 
Educational  Plann ing 
Pre-service Education 
I n -service Educat i on 
Teaching Meth ods and . Techn i q ues 
Educat ional Admini stration and Pol icy 
F i n ance and Staff ing 
Indivi d ua l  R ights and Respons i b i l i t ies 
Physical Plant and Faci l i t ies  
Schoo l-Communi ty Relat ions 
Administrat ive Orga n i zations 
Research and Evaluation 
Research and U t i l i za t i o n  
Sdection and Eva l ua t ion o f  Personnel 
Eva l uat ion of Studen t s  
















































































































































Append i x  F 
CURR I CULUM MATERIALS ASSESSMENT FORM 
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CU RR I CU LUM MATER IALS ASSESSMENT FORM* 
SECT ION I G ENERAL D ESCR I PT I ON 
T ITLE 
�----------------------------� 
AUTHOR PUBL I SHER/SUPPL I ER 
----------- ----------
YE  AR PUB L I SHED PLACE COST 
PACKAG I NG ( c hec k one ) 
l .  S i ng l e  p i ec e  ( i tem ) 
2 .  Set of i tem s , 
packa g ed toget her 
�-------
�----
3 .  Set of i tems , ava i l a bl e  separately 
4 .  Ot her ---(�s-p_e_c ,�. f�y�)-----
TYPE  OF MATER IAL { c hec k a l l a ppropr i ate i tems ) 
l .  Pri nted Matter 
( pa g e s  ) 
A .  Manua l s  
--B .  Workboo ks  
--C .  Pamph l ets 
--D .  Study g u i des  
--E .  Reference books  
--F .  Textbooks  
--G .  Maga z i nes  
--H .  News pa per s 
--I .  Ot her 
VOAT IONAL AREA 
2 . Aud i ov i s u a l  Mater i a l s  3 .  Ma n i pu l at i v e  Ai d s  
A .  Gra p h i c s  
--B .  P i ctures  
--C .  Poster s  
--D .  Aud i ota pes 
--E .  Tran s pa renc i es 
--F .  Fi lmstr i ps  
--G .  S l i d e  s er i es  --H .  Record s 
--I .  F i l m s  
--J .  F i lm  l oops  
--K .  V i d eotapes 
--L .  Ot her -----
A .  Puzz l es 
--B .  Games 
--c . · Mode l s 
--D .  S pec imens 
--E .  Puppets/f i gures 
--F . Learn i ng k i t s  
--G .  Exper iments 
--H .  Other -----
1 .  Agr i cu l tura l  Educat i on 6 .  Home Economi cs  Ed ucat i on 
2 .  Bu s i nes s Educ at i o n  
3 .  Career Educa t i o n  
4 .  D i str i but i v e  Educa t i o n  
5 .  Heal t h  Educa t i o n  
TARGET POPULAT ION  
1 . Grades  K- 1 
2 .  Grades  2 -3  
3 .  Grades  4-6  
BR I EF DESCR I PT ION  OF MATER IAL 
7 .  Trade & I nd u s tr i a l Edu cat i on  
( spec i fy s u bj ect  area. ______ ) 
8 .  Other 
4 .  Grad es  7 -8 
5 .  Grades  9 - 1 2 
6 .  Po stsecondary/ 
Adu l t  
�------------
7 . Spec i a l  Need s  
----------------------
ted from I n s truct i onal  Mater i a l s Asses sment Form i n  I n struct i o na l  Ma ter i a l s for 
at i o n a  1 Ed u c a t i o n ,  Martha C .  Muncr i ef a nd James  G .  Ben nett , au thor s . ( Proj ec t funded 
rant s Admi n i s trat i on  Un i t ,  New Yor k State  Edu ca t i on  Department , under t he Ed uca t i on  
ess i o n s  Dev e l opment Ac t ,  Sec t i o n  5 54 ) . 
- 66-
CURR I CUL UM MATER IALS ASSESSMENT FORM ( cont i nued·) 
SECT I ON I I  R EADAB I L ITY GRADE L EVEL  
__ l. Not App l i ca bl e __ 2 .  Reada b i  li tY C hec k Performed ___ Grad e Leve l  I s  
Read a bi l i ty Formu l a  U s ed 
COMMENTS -----------------,.----
SECT I ON I I I  B I AS 
Materia l s  t ha t  stereotype sex ro l es , s how bi a s  toward age , race , ethn i c  or 
re] i g i ou s  gro u ps , and/or impo se  a rt i f i c i a l  h i erarc h i es of soc i a l  va l ues  on  
occu pat i o na l  categor i es ( j o b  den i grat i o n ) s hou l d  be avo i ded . B i a s  may a l so 
be ev i d ent i n  advert i s i ng t hat  d etract s  from t he edu cat i ona l va l ue of t he 
ma ter i a l . 
l. I s  b i a s  present i n  t he mater i a l ? 
Eva l ua t i o n  Coeffi c i ent Ana l ys i s - -ECO ) 
- �  . .  ECO 
J o b  den i grat i on 
-- Sex-ro l e  stereotyp i ng --
Age d i scr im i na t i o n  --
-- Rac i a l  b i a s  
( c hec k a l l appropr i a te b i a s  and i nd i cate  
ECO 
Ethn i c  bi a s  --
Re l i g i ou s  bi a s  -- Other ( exp l a i n ) . 
-- Obj ectiona l 
advert i s i ng 
2 . I s  t he mater i a l  suff i c i ent l y  free of b i a s  to j u st i fy i ts u se ?  ( c heck  one ) 
Yes  No -- --
CURR I CULUM MATER IALS ASSESSMENT FORM ( co nt i nued ) 
SECT ION IV  ACCURACY 
Materi a l s t ha t  prov i d e  i naccurate or m i s l ead i ng i nforma ti on  have  l i tt l e 
u t i l i ty i n  t he tota l teac h i ng- l earn i ng proces s .  
1 .  To wha t extent i s  t he content acc urate?  
1 2 3 4 5 ---- ---- ---- ---- ----
2 .  To what extent i s  the  content t ime ly  a nd u p -to -date?  
1 2 3 '  4 5 ---- ---- ---- ----
3 .  To what extent i s  t he co ntent c l ear a nd comp l ete? 
1 2 ----
Vag u e  a nd i nconcl u s i ve 
COMMENTS 
3 4 5 
Suffi c i ent l y  deta i l ed to 
prevent m i s i n terpretat i o n  
TOTAL SCORE FOR SECT I ON I V  
( add numer i c a l  v a l ues  c hec ked ) 
-----------------------------
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CURR ICULUM MATER IALS ASSESSMENT FORM ( co nt i nued ) 
SECT ION V APPROPRIATENESS 
Appropr i a tenes s of ma ter i a l s s hou l d be j udged i n  re l at i o n  to t he targ et 
popu l at i o n  a nd t he tota l s u bj ect  matter area . 
l. To what extent are t he l anguage  a nd/or v i s ua l s a ppropr i a te to t he 
targ et po pu l a t i o n ?  
l 2 ---- ----
St i l ted ; a nt i qua ted 
l a ng uag e u sed ;  tri te 
or too comp l ex 
---- 3 4 5 ---- ----
F l uent and ea sy to understa nd ; 
appropr i a te to matur i ty l eve l  
of l earner 
2 .  To what extent i s  t he content a ppro pr i ate  to the  targ et popu l a t i on?  
1 2 ---- ----
lac k i ng i n  cha l l eng e or too 
d i ff i c u l t to comprehend 
3 ---- 4 5 ---- ----
C h a l l eng i ng but not beyond 
t he a bi l i ty of t he l earner 
3 .  To what extent i s  t he co ntent re l eva nt to the total s u bj ect matter area ? 
l 2 ---- ----
Unneces sary ; empha s i zes  a n  
un i mportant a spect of the  
s u bj ect  
3 ---- 4 5 
Important and nece s sary to 
the s u bj ect matter a rea 
TOTAL SCORE FOR S ECT ION V 
( add numer i c a l  v a l ues  c hec ked ) 
COMMENTS 
________________ __________ � 
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CURRI C ULUM MATER IALS ASSESSMENT FORM ( cont i nued )  
SECT I ON V I  VERBAL AND V I SUAL FLUENCY 
I nstruct i ona l materi a l s s hou l d  ma ke l earn i ng ea s i er by present i ng t h e  
s u bj ect  matter i n  a s impl e a nd a ttract i ve way . 
1 .  
2 . 
To what extent i s  t he mater i a l  appea l i ng to t he l earner? 
l 2 3 4 5 
Unattrac t i v e ; c l u ttered ; Attract i ve ;  s i mpl e ;  
poor i n  d es i g n  effect i ve i n  des i gn 
To what extent i s  t he org an i za t i o n  of t he mater i a l easy to f o 1 1  ow? 
1 2 
Too ma ny i dea s treated 
i nadequatel y ;  d i stract i ng 
or  extra neou s part s 
3 4 5 
Ideas  deve l oped ad equatel y 
i n  a l og i ca l  ma nner ; c l ear 
g enera l theme 




Treat too few i dea s i n  
a red u ndant manner ; d u l l 





Contr i butes to t he devel op­
ment of cr i t i ca l  t houg ht 
a nd creat i v i ty 
TOTAL SCORE FOR SECT I ON V I  
( add numer i ca l  v a l u e s  c hec ked ) 
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CURR I CULUM MATER I ALS  ASSESSMENT FORM (cont i nued ) 
SECT I ON V I I  USEFULNESS AND VERSAT I L ITY 
I nstruct i ona l mater i a l s s hou l d  be  u sefu l  i n  a vari ety of  s i tua t i on s  and 
adapta b l e to var i ed need s of students . 
1 .  To what extent ca n t he mater i a l  be u sed wi t h  l earners hav i ng 




Su i tab l e for a l i mi ted 





Appropr i a te to targ et 
group  wi t h  varyi ng l eve l  of 
matur i ty ,  eco nom i c  ba c kground s ,  
a nd l earn i ng styl es 
2 . To what extent ca n t he mater i a l  be u sed i n  a v ar i ety of l earn i ng 
env i ronment s ?  
. 1 2 3 
----
No prov i s i on s  for adapta bi l i ty ;  
u sefu l  i n  o n l y  one  type of 
s i tuat i o n  
4 5 
H i g h  l eve l  of ada pta bi l i ty ;  
s u i ta b l e for varyi ng l earn i ng 
env i ronments  
3 .  To what extent are co st  a nd pac kag i ng of t he ma ter i a l  c on s i stent 
wi t h  t he degree of u sa bi l i ty? 




Poor l y  c o nstructed or pac kag ed ; 
more costl y t ha n  i s  j u st i f i ed 




Durab l y packag ed ; ea sy to 
hand l e a nd store ;  ava i l a bl e  at 
a cost  commen surate wi th  va l ue 
TOTAL SCORE  FOR SECT I ON V I I  
( add n umer i c a l  v a l ues  c hec ked ) 
I 1 -
CURR I CULUM MATER IALS ASSESSMENT FORM ( co nt i nued ) 
SECT ION V I I I  SUMMARY PRO F I LE 
SECT IONS 
I V  
v 
V I  
V I I 
TOTAL 
l .  Overa l l a s se s sment of 
mater i a l  ( c hec k o ne ) 
Unacc epta bl e ;  be l ow 
--
36 po i nt s  
Usefu l ; 3 6  to  4 8  po i nts 
MAX I MUM SCORE O F  
PO I NTS POSS I BLE  TASK 
1 5  
1 5  
1 5  
1 5  
60 
2 .  Does t he rat i ng a bove accura te ly  . 
ref l ect  your genera l a s se s sment 
of the ma ter i a l ? 
Yes  No  ( exp l a  i n ) 
--





CURR ICULUM MATERIALS ASS ESSMENT FORM ( cont i nued ) 
SECT ION  I X  LEARN I NG ENV IRONMENT JJS E  
1 .  Have you u sed t hi s  mater i a l  i n  your c l a s sroom? 
Yes  No 
--
2 . Hav e  you u sed t h i s ma teri a l  i n  your l a boratory? 
Yes  No 
--
--
3 . Does t h i s mater i al req u i re i n -serv i c e  tra i n i ng for effec t i ve  use?  
Yes  No  
--
--
4 .  Are cons u l tant s erv i ces ava i l a bl e to prov i d e  i n -serv i ce tra i n i ng 
for use?  
Yes ( expl a i n ) No  
--
5 .  Do you know of  a ny type o f  va l i dat i on t hat  has  been do ne o n  t h i s  
mater i al ; i . e . , l earner ver i f i cat i on , pre/ posttest s , rat i ng s ,  etc . ?  
Yes ( expl a i n ) No 
-� 
6. Are t here ot her d i sc i p l i ne area s  or  targ et popu l at i on s  for whom t hi s 
mater i a l m i g ht be a ppro pr i ate?  ( L i st ) 
S i g n -off by Mater i a l As s es so r  
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SECT ION X - OVERALL SUMMARY OF  RAT I NGS  
SECT ION  I I  - READAB I L ITY GRADE L EV E L  Score 
SECT ION  I I I  - B IAS ECO Su bj ect : 
SECT ION IV  � ACCURACY ( score of ) 
ECO Scores : 
S ECT ION V - APPROPR IATENESS ( score of ) 
SECT ION  V I  - VERBAL AND V I S UAL FLUENCE ( score of  ) 
SECT I ON V I I  - USEFULNESS AND V ERSAT I L ITY ( s core  of ) 
SECT I ON V I  I I - OV ERALL RAT I NG ( score  of  ) 
SECT ION  I X  - LEARN I NG ENV IRONMENT USE 
----
Name of Ta s k  Force  Cha i rper son Or 
Mater i a l s A s se s sor 
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FLESCH READ I NG EAS E - I NDEX  TABLE 
TABLE 8-1. Flesdl reading ease index table• 
· Number of One-syllable Words Per 100 Word.7 
� � 80 U � U 72 N � U 64 � � 58 � � � 50 48 � � � 40 � M 34  
9 94 90 87 � 81 78 74 72 68 115 61 58 56 52 49 45 42 41} � = :3 Zi Zl � 17 13 
10 93 P<J M 83 &'.> 77 73 71 67 64 60 57 SS 51 48 44 41 39 35 32 2S 26 22 19 16 12 
n 92 BS ss 82 79 76 72 10 66 63 59 se 54 so 47 43 ca 3S 34 !1 21 2S 21 1s is 1 1  
12 91 87 84 81 i8 75 71  69  &5 62 58 55 53 C9 45 42 39 37 33 30 25 24  20 17 1 4 10 
13 9Q 66 83 80 77 74 iO 68 64 61 57 54 52 48 45 41 i<J 35 32 29 2S 23 19 16 1! 9 
tc 89 es &? 79 78 12 69 67 63 eo 56 53 so c7 "" 40 37 34 31 28 u. 22 1s 15 12 a 
15 88 S4 81 78 75 7 1  6-'3 � 62 59 55 52 49 46 '3 39 3$ 33 30 Z1 23 21 17 14 1 1  7 
HI in 83 60 77 74 70 67 65 61 58 54 51 48 '5 42 38 3S 32 29 26 22 20 16 13 10 8 
17 u 82 79 76 73 69 t6 64 60 57 53 50 41 44 41 37 34 31 28 2S 2 1  19  15  12 9 5 
-c 18 8.5 81 78 7S T.! 68 65 63 59 SQ 52 49 46 '3 40 36 33 30 Z7 24 20 18 14 1 1 8 c - 19 F3 80 77 74 7°1 67 64 61 58 SS 51 48 45 C2 39 35 32 29 2G 23 19 17 13 10 7 3 Cl> 
� � S:? n 76 73 � 66 63 ro 57 5-1 so 47 « 41 38 34 31 28 25 22 1s 16 12 t 6 z %1 s1 � 75 12 69 es ez 59 se 53 49 46 43 co 37 ZJ oo 21 24 21 11 1s 1 1  8 5 1 • Z:: 80 77 74 71 � 64 Ill 58 55 5Z 48 CS C2 39 36 32 29 � 23 2l> UI 14 10 7 ' � 
� 23 79 76 73 70 67 63 60 57 54 51 C7 44 Cl 38 35 31 � 25 22 19 15 13 9 8 z - U 78 75 72 69 £.6 6:! 59 56 53 50 413 43 40 37 34 30 27 24 21 18 14 12 8 5 I 
� 25 n 74 71 G8 � 61 58 5S 5:? 49 45 42 39 36 33 Z9 M 23 20 17 13 1 1  7 ' - M 76 73 70 67 64 t-0 57 5' 51 '8 « Cl 33 35 32 2! 25 22 19 16 12 10 6 s °' %7 7S 72 69 66 63 59 so 53 so 47 '3 40 37 34 31 27 24 21 18 15 1 1  9 5 2 
� 28 74 71 68 65 62 58 55 52 0 46 � 39 35 33 30 21; 23 20 17 13 1 0  8 4 l 
� 29 73 10 67 64 61 5; S4 51 48 45 41 38 as 32 � 25 22 19 16 12 9 7 s � 30 72 69 6a &3 tlO so 53 so 47 44 40 37 34 31 27 24 21 18 15 11  a 0 2 
31 71 68 6S 62 59 5S 52 49 46 43 39 :!6 33 30 26 23 20 17 14 10 7 5 1 
32 7() 67 64 61 S8 5-t 51 '8 (5 (2 38 35 32 29 2S 2'i 19 16 13 9 11 c 
33 69 C6 63 GO 57 !i3 SO 47 44 4 1  37 34 31 28 24 21 18 15 12 8 5 2 � 6S es 61 59 so 52 <9 46 43 40 36 33 30 21 23 20 17 1c 1 1  7 ' l 35 67 G4 60 58 :.S St 48 CS 42 33 3S 32 29 26 22 19 16 13 10 6 s 36 60 63 59 57 S4 so 47 "4 41 37 34 31 28 25 21 18 15 12 9 5 2 
37 65 62 58 56 53 •9 4a 43 40 36 33 30 27 24 20 17 14 1 1  8 ' 1 
38 64 61 57 5S 52 48 '5 C2 39 35 32 29 26 23 19 10 13 10 1 3 t . 
•J. N. Farr, J .  J. Jenkins, and D. G. Paterson. "Simplification of Flesch Reading Ease Formula. .. 
J<1Urnal of Applied P&ychowgy 35 (1951).  p. 333. 
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FLESCH CONVERS I ON TABLE  
FIGURE 8-4 . F l e s c h  co nvers i o n  ta b l e * 
Read i ng E a se 
Score 
90 to 1 00 
80 to 90 
7 0  to 80  
60 to 7 0 
50 to 60  
3 0  to  50  
0 to  30  
5th Grade 
6t h  Grade 
7th Grade 
8th -9th  Grade 
1 0th- 1 2th  Grade  
1 3th- 1 6th  Grade 
Co l l eg e  Graduate 
*From p .  1 7 7 i n  The Art of Reada bl e Wr i t i ng ,  
Rev i s ed a nd En l arged Ed i t i on , by Rudo l f  F l esc h .  
Copyr i g ht 1 94 9 ,  1 974 by Rudo l f  F l esc h . By 
· permi s s i o n  of Harper & Row , P ubl i s hers , I nc .  
(Co l l eg e ) 
Append i x  I 
PR I MARY PROGRESS REPORT 
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PRIMARY PROGRESS REPORT 
LANGUAGE ARTS 
Read i ng 
Need s  to : 
a pp l y  p honet i c  ru l es 
know appropr i ate  v oca bu l ary at read i ng l eve l  
d eve l op  smooth  ora l r ea d i ng 
r ead  wi t h  express i on 
d eve l o p  s i l ent  read i ng hab i t s  
s how adeq uate understand i ng o f  ma ter i a l  read 
d raw conc l u s i on s  a nd ma ke g enera l i zat i on s 
fo l l ow wr i tten  d i rec t i o n s  
determ i n e  s eq uenc e  
deve l op  reference s k i l l s  
s how a per so na l des i r e  to read 
c omp l ete expec ted work  
Languag e  
Need s to : 
l earn a nd u s e  qrammar s k i l l s  
express  i d ea s . we l l o ra l l y  
ex pre s s  i dea s  c l ear l y  i n  wr i tten wor k 
comp l ete ex pected wor k 
Spe l l i ng 
Need s  to : 
s pe l l a ss i g ned word s correct l y  
spel l correct l y  i n  wr i tten wor k  
compl ete ex pec ted wo r k  
Wri t i ng 
Need s  to : 
wr i te d a i l y  wor k  n eat ly  a nd c l ear l y  
fonn l etter s  l eg i b ly  
u se  u n i form spa c i ng of l etters and word s 
-77
-
MATHEMAT I CS 
Need s to : 
cou n t , wri te , a nd recog n i ze  num ber s for grade l eve l  
know facts  of : add i t i on 0- 1 0 
add i t i on 1 0-1 8 
s u btract i o n  0- 18 
s u btra ct i o n  1 0- 1 8 
mu l t i p l i cat i o n  
know processes  of : regro u p i ng i n  add i t i on ( c arryi ng ) 
regrou pi ng i n  su btracti on ( borrowi ng ) 
mu l t i p l yi ng 
ex h i bi t l og i ca l  rea son i ng 
rea son we l l i n  so l v i ng story prob l ems 
wor k  accu rate l y 
comp l ete expected work 
WORK SKI LLS , HAB ITS , AND ATT ITUDES 
Need s to : 
attend sc hoo l reg u l ar l y  
b e  on  t ime 
beg i n  a nd f i n i s h  work on t ime 
come prepared for c l a s s 
fol l ow d i rect i ons  
wor k i nd ependent l y  
pay attent i on 
pract i c e  se l f-d i sc i p l i ne 
keep q u i et when neces sary 
o bey schoo l a nd c l a s sroom ru l es 
respect property of ot hers  
get  a l o ng we l l wi t h  ot her s  
respect a uthori ty 
keep wor k  area n eat  
SOC IAL STUD I ES 
SC I ENCE 
HEALTH 
PHYS ICAL EDUCAT I ON 
ART 
MUS I C  
Append i x J 
I NTERMED IATE  PROGRESS REPORT 
LANGUAGE ARTS 
Read i ng 
Need s to : 
I NTERMED IATE PROGRESS REPORT 
a pp ly  p hon eti c ru l es 
know appropri ate  voca bu l ary at read i ng l eve l  
u s e  context c l ues  
draw concl u s i o ns a nd ma ke g enera l i za t i on s  
d eterm i ne seq uence 
d eve l op reference s k i l l s  
read wi t h  ex pres s i on  
s how a persona l  d e s i re to read 
compl ete ex pec ted work  
Lang uage 
Need s  to : 
l earn a nd u s e  gramma r s k i l l s · 
ex pres s  i dea s wel l ora l l y  
expres s  i d ea s  c l ear l y  i n  wr i tten work  
compl ete ex pected wor k  
Spe l l i ng 
Need s  to : 
spe l l a s s i gned words  correc t l y  
spe l l correc t l y  i n  wr i tten work  
comp l ete ex pected wor k  
Wri t i ng 
Need s  to : 
wr i te d a i l y  work  n ea t ly  and c l ear l y 
form l etter l eg i bl y  
use  un i form s pac i ng o f  l etter s and word s 
MATHEMAT ICS  
Need s to : improve s k i l l s  i n :  
add i t i on 
s u btract i on  
mu l t i p l i c a t i o n  
d i v i s i o n  
word pro b l  em s  
mea surement 
g eometry 
fract i o n s  
compu ta t i on 
prob 1 em so  1 v i  ng 
n umber co ncepts  
comp l et i ng ex pected work  
WORK SKI LLS , HAB ITS , AND ATT ITUDES 
Need s to : 
attend s c hoo l regu l ar l y  
b e  on  t ime  
beg i n  and  f i n i s h  wor k  o n  t ime 
come prepared for c l a s s  
fo l l ow d i rect i o n s  
work i ndependent l y  
pay a ttent i on 
practi c e  se l f -d i sc i p l i ne 
keep q u i et when n ecessary 
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o bey sc hoo l  a nd c l a s s room ru l es 
respect property of ot her s  
g et a l o ng we l l wi t h  ot hers 
respec t  a ut hor i ty 
keep wor k  area n ea t  
SC I ENCE 
H EALTH 
SOC I AL STUD I ES 
PHYS I CAL EDUCAT I ON 
ART 
MUS I C 
Append i x  K 
KI NDERGARTEN PROGRESS REPORT 
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KI NDERGARTEN PROGRESS REPORT 
, SOC IAL D EV ELOPMENT 
s hows se l f -d i sc i pl i ne 
s hows respect a nd i s  courteo u s  
d i sp l ays se l f-co ntrol  
l i stens  wi t hout i nterru pt i ng 
enthu s i a s t i c  and s hows i n i t i at i v e  
accepts sc hoo l rout i ne a nd au t hor i ty 
s hares and takes  turns  
p l ays and  works  wel l wi t h  other s 
V I SUAL MOTOR 
t i es s hoes  
dres se s  se l f ( butto n s/ z i ps )  
ho l d s  crayon s  a nd penc i l s  correct l y  
cut s  o n  l i ne 
pastes n ea t l y  
co l ors wi t h i n l i nes 
ma kes few or no  reversa l s 
ma kes repeat pattern 
j umps ( u s i ng bot h  feet ) 
hop s  ( f i ve t i mes  o n  one  foot ) 
g a l l op s  
s k i p s  
s hows good ba l ance 
can c atc h ,  bou nc e ,  a nd t hrow a ba l l  
PERSONAL SK I LLS 
knows fu l l  name  
knows addres s  
pri nts  f i rst name 
knows l eft and r i g ht 
WORK HAB ITS 
l i stens  for d i rect i on s  
fo l l ows d i rect i on s  
has good attent i on  span 
works  n eat l y 
works we l l  i nd ependent l y  
t a kes  care of mater i a l s 
l i stens wh i l e  others spea k 
wor ks  wi t hout  d i sturbi ng ot hers 
Append i x  L 
R EAD I NG S KI LLS I NSERT FOR 
PR IMARY PROGRESS REPORT 
Meet the  Su per k i d s  ( PP ) 
-81 -
Recog n i t i on of l etter a nd sou nd for consona nts  (c , g ,d , s , l , t , f , h ) 
Recog n i t i o n  of vowe l  l etters a nd s hort vowe l  sounds  
B l end i ng sound s to form syl l a b l e s  a nd word s 
Ident i fy r hymi ng word s  
Recog n i t i on o f  memory word s 
B l end s wi t h  l ,  s t  
T he Super k i d s  C l u b  ( P ) 
Recog n i t i o n  of l etter a nd sou nd for co nsonants  ( b ,j , k ,m , n , p , q , r ,  
v, w , x , y , z ) 
Pl ura l s 
Recog n i t i on of memory word s 
B l ends wi t h  r ,  sn , s p  
Adv entures o f  t h e  Su per k i d s  ( 1 - 1 )  
Aud i tory d i scr im i na t i o n  of i n i t i a l , med i a l , and f i na l  sounds  
Consonant d i agraphs  
D i ptho ng s - a u , a l l  
S uff i xe s  ( er , ed , i ng ,  s ,  e s , e st ) 
Long vowe l sou nd s 
Contract i ons  ( n ' t ) 
Pos s es s i v e s  
C hang i ng root word s - dou bl i ng con sonant  dropp i ng  e 
Recogn i t i o n  of memory word s 
More Adv entures  of t he Super k i d s  ( 1 -2 ) 
The vowe l  y 
P honet i c  e l ement s ( ay , er , i r ,  ur , o r , ar , o i , oy , eur , ow, o u , oo ) 
Suff i xes  - er , y ,  l y ,  f u l  
Compo und word s 
A l phabet i z i ng to the  f i rst l etter 
Ma rk i ng vowe l sou nd s i n  mu l t i - syl l a bl e  word s 
Recogn i t i o n  of memory word s 
Contract i o n s  ( ' s ,  ' m , ' re ,  ' 1 1 )  
-82-
The N i tty Gri tty, Rather Pretty ,  C i ty ( 1 st- 1 2th  Streets ) ( 2 - 1 ) 
Ident i fyi ng r hymi ng word s 
Rev i ew of con son ants  a nd s hort vowel s 
Rev i ew of d i agraphs  ( s h ,  c h ,  t h , wh , tc h )  
Some spec i a l  vowe l s ( er ,  i r ,  u r , a r ,  or , a u ,  a w , a l ) 
F_urt her i ntrodu cti on  of Do l c h  s i g ht word s 
Rev i ew v erb  end i ng s  ( er ,  est ) 
Rev i ew contract i on ( n ' t )  
Rev i ew po s s es s i v e s  ( ' s )  
Compound word s 
Synonyms , a ntonym s  
C hang i n g  root word s - dou bl i ng conson ant , dro ppi ng e 
Us i ng ? and . at  end of s entence 
U s i ng ca p i t a l  l etter a t  beg i n n i ng of sentence 
The N i tty Gri tty ,  Rat her Pretty C i ty ( 1 3t h -24th Street s ) ( 2 -2 )  
Ident i fyi ng r hymi ng word s 
Rev i ew of l o ng vowe l s 
More spec i a l  vowel s ( ea r ,  oi, QY ,_ou , ow)  
Unpred i ctab l e l ong vowe l s ( i , o ,  y)  
S i l ent consonants  
Rev i ew of Do l c h s i g ht word s 
Compound word s 
Rev i ew and extend verb  end i ng s  ( -er , -est , - i er ,  - i est ) 
Rev i ew po s ses s i ves  ( - ' s ) 
Extend contract i ons  ( � ' s , - • m ,  - ' re ,  - 1 1 1 , - ' ve )  
Al p ha bet i z i ng by 1 st a nd 2nd l etters 
Synonyms , antonyms , homonyms 
Chang i ng root word s - dou bl i ng consonant , d ropp i ng �, c ha ng i ng 
y_ to i 
U s i ng ? and . a t  end of  s enten ce 
U s i ng cap i ta l  l etter at  beg i n n i ng of sentence 
The D i ctoped i a  (A-L ) ( 3- 1 ) 
Recogn i zes  word h i stori es  
-83 -
D i s t i ng u i s hes  between f i ct i on and non-f i ct i on 
U ses  t he d i c t i onary ·1 
Uses  t he encyc l oped i a  
U ses  per i od s  for a bbrev i at i o n s  
U s e s  comma s i n  addres ses  and l etters 
Wr i t i ng a l etter 
Wri t i ng a report 
The D i ctoped i a  ( M-Z ) ( 3 - 2 )  
Ana l yzes  t he stru ctu re o f  word s wi t h  t he suff i xe s  - l es s ,  - a b l e ,  -ness  
Ana l yzes  the  structure of  word s wi th the pref i x  d i s - · 
Ident i f i es  a ccented syl l a b l es  
D etermi nes the  mean i ng of i rreg u l ar ver bs , p l ura l s ,  and comparat i ves  
Uses  t i me word c l u es 
Uses  t he comma a s  a punctuat i on c l u e  
Al p ha bet i zes  t o  t h e  t h i rd l etter · 
U ses  comma s i n  a s er i e s  
U s e s  cap i ta l s i n  t i t l e s  
